Texas Education Agency

2046

Program Elementafy and Secondary Education Act Title IV, Part B as amended by FOSmT%GlﬁEhONLY
authority: the No Child Left Behind Act )
Grant Period August 1, 2016, to July 31, 2017
Application 5:00 p.m. Central Time, March 29, 2016 H’P‘a‘”a’“ stamg haca.
deadline: o 3 ?;«5
Submittal Three complete copies of the application, at least one with an original Eind— ; wr
information: signature (blue ink preferred), must be received no later than the wim r.:‘;r:g
aforementioned time and date at this address: g;‘, O SO
Document Control Center, Division of Grants Administration =Z -0 %5"_
Texas Education Agency =5 L 20
[ Ly = =
1701 North Congrass Ave i ==
Austin, TX 78701-1494 == @ A
Contact 21stCentury@tea.texas.qov Soow 5
o=y oo —_
information:

Part 1: Applicant Information

Organization name County-District # Amendment #
Legacy Preparatory Charter 057846 NA
Academy
Vendor ID # ESC Region # DUNS #
10 (X)
Mailing address City State ZIP Code
2727 Military Parkway Mesquite TX 75149
Primary Contact
First name M.l Last name Title
Rebecca B Good Superintendent
Telephone # Email address FAX #
469-287-8615 bgood@legacypca.com 888-478-2127
Secondary Contact
First name M. Last name Title
Vera Csorvasi Compliance Officer
Telephone # Email address FAX #
469-249-1099 vcsorvasi@legacypca.com 888-478-2127

Part 2: Certitication and Incorporation

| hereby certify that the information contained In this application is, to the best of my knowledge, correct and that the
organization named above has authorized me as its representative to obligate this organization in a legally binding
contractual agreement. | further certify that any ensuing program and activity will be conducted in accordance with all
applicable federal and state laws and regulations, application guidelines and instructions, the general provisions and
assurances, debarment and suspension certification, lobbying certification requirements, special provisions and assurances,
and the schedules attached as applicable. It is understood by the applicant that this application constitutes an offer
and, if accepted by the Agency or renegotiated to acceptance, will form a binding agreement.

Authorized Official:

First name M. Last name Title

Rebecca B Good Superintendent

Telephone # Email address FAX #

469-287-8615 bgood@legacypca.com 888-478-2127

Signature Date signed
3/28/16

Oniy the regallx‘raspansiﬁ!em may sign this application.

701-16-102-064
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Texas Education Agency

Standard Application Systern (SAS)

Shes s

County-d|st}ict humber or vendor ID:

057846

IAmendEnen #

or amendments ohly).

Part 3: Schedules Required for New or Amended Applications

applicant must mark the “New” checkbox for each additional schedule submitted to complete the application.
For amended applications, the applicant must mark the “Amended” checkbox for each schedule being submitted as part

of the amendment.

An X in the “New" column indicates a required schedule that must be submitted as part of any new application. The

Sch;dule schedule Name ::\Ellcat]m;;izzec’
1 General Information | &
2 Required Attachments and Provisions and Assurances B N/A
3 Certification of Shared Sarvices £l CJ
4 Requast for Amendment N/A
3 Program Executive Summary L)
) Program Budget Summary ]
7 Payroll Costs (6100) See |
8 Professional and Contracted Services (6200) Important L]
9 Supplies and Materiats (6300) Nota For ]
10 Qther Operating Costs {(6400) Competitive
11 Capital Outlay (6600) Grant* ]
12 Damographics and Participants to Be Served with Grant Funds N
13 Needs Assessment [ L]
14 Management Plan 5] L]
15 Project Evaluation =] im|
16 Respeonses to Statutory Reguirements Ll
17 Responses to TEA Reguirements ]
18 Equitable Access and Participation b L]
19 Private Nonprofit School Participation & (]
21 Program Information Addendum o N/A

*IMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #9, #10 and #11 are requirad schedules if any
dollar amount is entered for the corresponding class/object code on Schedule #6-Program Budget Summary. For
example, if any dollar amount is budgeted for class/object code 6100 on Schedule #6—Program Budget Summary, then
Schedule #7—Payroll Costs (6100) is required. if it Is either blank or missing from the application, the applcation will be

disqualified.

Part 4: Single Audit Compliance for iHEs and Nonprofit Organizations

INSTRUCTIONS: This part of Schedule #1 s required only for colleges, universities, and nonprofil organizations (other than open-

enrollment charter schools})
Enter the start and end dates of your fiscal year in Section 1.
In Section 2, check the appropriate box to indicate whether or not your organization is included in the annual statewlde single audit.

Public IHEs are generally included, and nonprofit organizations are generally not included.

Section 1: Applicant Organization’s Fiscal Year

Start date (MM/DD): NA

End date (MM/DD): NA

Section 2: Applicant Organizations and the Texas Statewide Single Audit

Yes: [ | NA

| No:[] NA

Chénées on this ﬁage ﬁave been confirmad with:

On ths &ate:

Via telephoneffax/femail (circle as appropriate)

By TEA staff person:

RFA #701-16-102; SAS #782-17
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Texas Education Agency Standard Application System (SAS)

_-: ﬂE‘H ! ""
County-district number or vendor ID: 057846
Part 1: Required Attachments

The following table lists the fiscal-related and program-related documents that are required to be submitted with the
application (attached to the back of each copy, as an appendix).

# Applicant Type Name of Required Fiscal-Related Attachment

Nonprofit organizations,

1. | excluding 1SDs and open-
enroliment charter schools
Name of Required
# Program-Related Description of Required Program-Related Attachment
Attachment

4] suranc

[ Amendment # (for amendments only):

Proof of nonprofit status (see General and Fiscal Guidelines, Required Fiscal-
Related Attachments, for details)

Written agreements or memoranda of understanding are required for partnerships
involving school districts, community-based organizations, or other organizations that
work on behalf of the contracter to manage the daily operations of the program.
Written agreements are also required for pariners that are significantly involved in the
development and/or implementation of the program. They are not required for
providers of single services, such as a physical activity provider or instructional
coach, For example, a district may act as the fiscal agent but manage a contract for a
provider to operate the program or host programs at school or non-school locations.

1. | Written Agreements

Part 2: Acceptance and Compliance

By marking an X in each of the boxes below, the authorized official who signs Schedule #1—Genaral Information certifies
his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.

Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and
require a separate certification.

X Acceptance and Compliance

| certify my acceptance of and compliance with the General and Fiscal Guidelines.
| certify my acceptance of and compliance with the program guidelines for this grant.

<] | certify my acceptance of and compliance with all General Provisions and Assurances requirements.

X | certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all
Debarment and Suspension Certification requirements.

| certify that this organization does not spend federal appropriated funds for lebbying activities and certify my
acceptance of and compliance with all Lobbying Certification requirements.

= | certify my acceptance of and compliance with No Child Left Behind Act of 2001 Provisions and Assurances

requirements.

Changes on thié .pagé. Have béen conﬁrmed w:lh.: On this date:
Via telephoneffaxfemail {circle as appropriate) By TEA staff parson:
RFA #701-16-102; SAS #782-17 Page 3 of 62
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Texas Education Agency Standard Application System (SAS)

pVisiohs and Assurances. .

| Amendment # (for amehdmenté anly):

County-district number o

Part 3: Program-Specific Provisions and Assurances

B | certify my acceptance of and compliance with all program-specific provisions and assurances listed below.

# Provision/Assurance

The applicant provides assurance that funds awarded under this program will be used to increase the level of
1 state, local, and other non-federal funds that would, in the absence of funds under this part, be made available for

programs and activities authorized under this part, and in no case supplant federal, state, local, or non-federal
funds.

2 The applicant provides assurance that the application does not contain any information that would be protected by
~__| the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

The applicant provides assurance that the program will take place in a safe and accessible facility.

4 The applicant provides assurance that the proposed program was developed, and will be carried out in active
" | collaboration with the schools that students attend.

5 The applicant provides assurance that the program will target students who attend schools eligible for school wide
__i programs and the families of such students.

The applicant provides assurance that the community has been given notice of an intent to submit an application
6. | and that the application and any waiver request will be available for public review after submission of the
application.

The applicant provides assurance that it has selected feeders and centers in a manner designed to serve students
that are most in need of the additionai services based on a comprehensive systematic assessment of the needs of
7. | students and families and the resources of campuses and the community. The applicant also provides assurance
that it will annually conduct a needs assessment and an updated program implementation plan based on the
results of the annual needs assessment.

8 The applicant provides assurance that it will comply with all reporting schedules and deadlines including data entry
__| schedules, as required for state and federal reporting.

Changes .o.n thls page hé;re been conﬁrmedwnth On tl‘1.i-sﬂdate.
Via telephone/fax/email (circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 4 of 62
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 057846 | Amendment # (for amendments only):
Provide an ovarview of the program you plan to deliver. Be sure o address fundamental issues such as an overview of
your community, the need for the program, and a general description of the program to be implemented. Be sure to align
your description with the purpose and goals of this Request for Application. Address new and expanded services that will
be made available by the program. Refer to the instructions for a description of the requestad elements of the summary.
Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

Community Overview and Need for the Program: In 2012, Legacy Preparatory Charter Academy opened 3 schools
with 800 students, the largest charter opening In Texas history. This expanding charter program currently serves a
diverse population of 1,252 learners in grades K-10 at three Mesquite and Plano campuses and is approved to serve up
to 2,600. Legacy continues to grow its rigorous program one grade level per year and will reach its full complement of
grades K-12 in 2017-18. The Legacy Prep student body Is 59.3% Hispanic; 22.4% African American; 13.5% white; 2.8%
Asian; and 2% other races and nationalities. Over 71% of Legacy scholars are economically disadvantaged, and 24%
are English-language learners. While Legacy greatly values this diversity, district and school leaders also recognize that
it presents many challenges for educating its schalars. Some come from famllies who are financially capable of
providing an enriching array of additional learning experiences, materials, and parental support, but the maority of its
scholars do not and look to Legacy to provide a comprehensive, well-rounded education during school hours.

Program to be Implemented: Legacy Freparatory Charter Academy is jointly submitting this application with
Champions Before and After School Programs (http://www.discoverchampions.com/). Champions is a leading provider
of high-quality programs for before- and aﬂer—school learning with more than 30 years of experience and will offer a wide
variety of programming suited to Legacy’s 21* CCLC/Texas ACE afterschool and summer program, including STEM-
mfused and project-based learning offerings. At least one member of the Champions staff will serve on Legacy Prep's
21% CCLC ACE Advisory Councll. Legacy Prep will operate a 42-week program (12 hours per week for all 36 weeks of
the school year and 16 hours a week for 6 weeks in the summer) on two school campuses for a total of 528 additional
hours of programming. This program, to be known as Legacy ACE will exemplify the tenets and spirit of the 21
CCLC/Texas ACE program and will comply with all regulations, guidelines, structures, and reporting requirements
therein.

Program Purpose and Goals: 21* Century funding will be used to improve student achievement in math,
reading/language arts, and sciance; increase student engagement in STEM; and improve parent and family involvement,

New and Expanded Services: 21% Century Community Learning Center funding will aliow students from all three
Legacy Prep schools {two Centers and one Feeder) to provide valuable and meaningfully engaging academic
assistance, enrichment, family engagement, and career and workforce readiness activities to an estimated 150 students
and 30 parents beyond the school day. By providing an additional 528 hours (equivalent to more than 80 additional full
days) of programming per year, this funding will afford Legacy’s low-income, high-need students the opportunity to
experience intensive academic assistance and targeted interventions, creative academic enrichment activities, physical
education and recreational opportunities, and a wide variety of high-interest, student-selected activities that will
supplement and support their regular academic school-day curriculum.

Budget Development Process: The budget for Legacy Prep was developed by senior members of the Praject
Planning Team, specifically, the Superintendent/CEQ and the Directors of Curriculum and Testing and Operations. The
budget was further refined based on input from school leaders from each participating campus, and selected lead
teachers. The planning team met weekly during Fabruary and March 2016 to determine funding needs based on district
and campus improvement plans, current district and school funding sources, student achievement gaps, campus needs
and assets, and current parent involvement levels,

Relationshlp of District Demographics to Grant Goals and Purposes: The Project Planning Team reviewed current
demographics of each campus in order to ensure a fit with grant goals and purposes. All schools included are school
wide Title | campuses and serve a high percentage of students from low-income families. The average rate of economic
disadvantage across all particlpating campuses is 71%. This Is 12.2 percentage polnts {or 21%) higher than the state
average of 58.8%. Also, 50.1% of all Legacy Prep students are considered at-risk, and 24% are English-language

Chaﬁges on .lh.is page Ha.vé beén conﬂrrned wiih. On thls date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 5 of 62

2016-2017 Texas 21% Century Community Learning Centers, Cycle 9, Year 1



Texas Education Agency Standard Application System {SAS)

VCOLlnty district number or vendor ID 057846 T T "A'rﬁéhdme”n_t# {for amendments only):
Provide an overview of the program you plan to defiver. Refer o the Instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

Learners. Implementing the Legacy ACE program on these campuses meets the purpose of this grant, which is to
create community learning centers that provide academic enrichment opportunities for students who attend high-naed,
high-poverty, low-performing schools to meet state and local student standards in core academic subjects.

Needs Assessment Process Deslgn, Efficacy, and Updates: Legacy Prep administrative and instructional
leaders annually assass district need and update the assessment process as new data and test results become
available. This team of district leaders includes the Superintendent/CEQ and the Directors of Curriculum and Testing,
Operations, STEM, and Dual-language/GT. School leaders and staff (Principals, Assistant Principals, selected laad
teachers) are also key in determining campus-based needs and the needs of subpopulations such as students served by
Special Education and GT programs. The Superintendent/CEO determines the efficacy of the process, and the Board of
Education determines when and how the process needs to be updated or changed. All principals complete a campus
needs assaessment and improvement plan; these are, in turn, synthesized by the Director of Curriculum and Testing and
become part of the overall district needs assessment and improvement plan. Findings drive allocation and coordination
of curriculum, financial, physlcal/facilities, technology, and human resources.

The Superintendent/CEQ led the planning process that assessed district and campus need for the 21* CCLC Legacy
ACE program. Upen notice of funding, the two targeted campuses will administer parent and student voice and choice
instruments (interest-based surveys) that will add data to the campus needs assessment. This input will determine the
types of high-interest programs and activities to be offered at the Center level, which will support high participation and
attendance by the targeted students and their families.

High-quality Grant Management Plan: The Superintendenb’CEO will oversee implementation of this 21* CCLC grant
program through direct supervision of the Cycle 9 21* CCLC Project Director, although Legacy's Operations Director will
do the everyday communications with the Project Director. The Project Director, in turn, will oversee the activities of the
Family Engagement Specialist and the two Site Coordinators. Together, these positions make up the Legacy ACE
Project Management Team. In addition, the ACE Advisary Council will include the Cycle 9 Project Director, the LPCA
Operations Director, one Site Coordinator, one school leader, one representative from the project partner {Champions),
at least one parent, one teacher, and one student, as well as other positions appointed by the Superintendent.

Program Evaluation Methods: The Legacy ACE Project Management Team, together with the external independent
Project Evaluator, will use qualitative and quantitative data methods and analysis (see Schedule #15, Part 1) to gather
and analyze data, make informed decisions on program efficacy, and guide progress measurement and program
adjustment. During the project peried, the team will consider data from test scores, enrollment, attendance, surveys,
and other participant feedback, as well as student voice and cholce instruments and school leader recommeandations.
The Project Evaluator will assist the Project Director in completing all reports as required by TEA.

Response to All Statutory and TEA Reguirements: The signature of the Superintendent on page 1 and the
responses in each section ensure that Legacy Prep has completely and accurately answered all statutory and TEA
requirements for this Texas 21 CCLC grant. Prior to submission, this grant was carefully reviewed by the Compliance
Officer and the Legacy Finance/Budget team. Legacy Prap is committed to achieving the goals and purpose of this 21
CCLC program and will complete all trainings, reports, reviews, checklists, surveys, and other requirements as
established by the Texas Education Agency.

Conclusion: Through the cooperation and coordination of the Legacy Prep senior leadership team (named above) and
the support of the Board of Education (as indicated In their attached letter of commitment to sustainability efforts), the
Project Director will ensure that funding from local, state, federal, and private funding is committed to the program after
grant funding terminates. The Project Management Team and the ACE Advisory Council will addresses Issues of
coordinated funding and sustainability at least quarterly during their regulany scheduled mestings and at manthly grants
management meetings.

Changes on thls page have been conf rmed with: [ on thls.d'ate:

Via telephone/fax/email (circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 6 of 62
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Texas Education Agency Standard Application System (SAS)

hedu

County-district number or vendor 1D: 057846 ] Ame dment # (f'o'r“ameﬁ'dﬁent's 'dnl'j,ﬂf):

Program authority: Elementary and Secondary Education Act Title IV, Part B as amended by NCLB

Grant period: August 1, 20186, to July 31, 2017 Fund code/shared services arrangement code: 265/352
Budget Summary
Schedule # Title (c);:;ii Program Cost Admin Cost Total gg:tgeted
ode
Schedule #7 | Payrell Costs (6100) 6100 $232,804 $0 $232,804
Schedule #8 gg’r&?g:zfsaz'g‘;)d Contracted 6200 $150,000 $6,000 $156,000
Schedule #9 | Supplies and Materials (6300) 6300 $22,000 $0 $22,000
Schedule #10 | Other Operating Costs (6400) 6400 $32,086 $0 $32,086
Schedule #11 | Capital Outlay (6600) 6600 50 50 $0
o] consolidate Administrative Funds 1 X Yes O No
Total direct costs: $436,890 $6,000 $442,890
2.075% indirect costs (see note): N/A $1,556* $1,556
Grand total of budgetad costs (add all entries in each column): $436,890 $7,556 $444,446
Shared Services Arrangement
6493 :fgr;;rt:et:t:ember districts of shared services $0 $0 $0
Administrative Cost Calculation
Enter the total grant amount requested: - $444,446
Percentage limit on administrative costs established for the program (5%): x .05
Multiply and round down to the nearest whole dollar. Enter the result. $22,222

This is the maximum amount allowable for administrative costs, including indirect costs:

NOTE: Indirect costs are calculated and reimbursed based on actual expenditures when reported in the expenditure
reporting system, regardless of the amount budgeted and approved in the grant application. If indirect costs are claimed,
they are part of the total grant award amount. They are not in addition to the grant award amount.

Indirect costs are not required to be budgeted in the grant application in order to be charged to the grant. Do not submit
an amendment solely for the purpose of budgeting indirect costs.

“Indirect costs taken on Project Director salary and Evaluation only.

Chaﬁgeé 6n this ﬁagé ha\.;e baen cc.Jﬁ.ﬁ.fmed with: “On this date:
Via telephone/fax/emall (circle as appropriate) By TEA staff person;
RFA #701-16-102; SAS #782-17 Page 7 of 62
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Texas Education Agency

Standard Application Systemn (SAS)

h

édurnty-dlstrict number or vendor ID: 057846

' A'rhendment # {for amendn;éntsﬂ Bﬁly):

Estimated # of | Estimated # of
Posltlons Positions Grant Amount
Employee Position Title 100% Grant | <100% Grant | Budgeted
Funded Funded

Academic/instructional

1 | Teacher 5

2 | Educational aide ]

3 | Tutor $
Program Management and Administration

4 | Project director {required) 1 $60,000
5 | Site coordinator (required) 2 $90,000
6 | Family engagement speciallst (required) 1 $40,000
7 | Secretary/administrative assistant $

8 | Data entry clerk 3

9 | Grant accountant/bookkeeper 5

10 | Evaluator/evaluation specialist $
Auxiliary

11 | Counselaor b

12 i Social worker 3
Education Service Center (to be completed by ESC only when ESC is the applicant)

13 | ESC specialist/consultant 3

14 | ESC coordinator/manager/supervisor $

15 | ESC support staff $

16 | ESC other 3

17 | ESC other $

18 | ESC other 3
Other Employee Positions

19 | Title $

20 | Title $

21 | Title $

22 Subtotal employee costs: 5
Substitute, Extra-Duty Pay, Benefits Costs

23 | 6112 | Substitute pay $

24 | 6119 | Professional staff extra-duty pay 30
25 | 6121 | Support staff extra-duty pay $12,438
26 | 6140 | Employee benefits 330,366
27 | 61XX | Tuition remission (IHEs only) $

28 Subtotal substitute, extra~-duty, benefits costs $42,804
29 | Grand total (Subtotal employee costs plus subtotal substitute, extra-duty, benefits costs): $232,804

For budgeting assistance, see the Allowable Cost and Budgeting Guidance saction of the Division of Grants Administration

Administering a Grant page.

Changas... on th.is page. Have been bﬁhﬁrrned with: On this date:

Via telephone/fax/email {circle as appropriate) By TEA staff person:

RFA #701-16-102; SAS #782-17
2016-2017 Texas 21* Century Community Learning Centers, Cycle 9, Year 1
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Texas Education Agency Standard Application System (SAS)

: ~ Schedule #8—Professional and Contracted Services (6200)
County—d:strlct number or vendor ID: 057846 ; Amendment # (for amendments only)
NOTE: Specifying an individual vendor in a grant application does not meet the applicable requirements for sole-source
providers. TEA’s approval of such grant applications does not constitute approval of a sole-source provider.
Professional and Contracted Services Requiring Specific Approval
" Grant Amount
Expense ltem Description Budgeted
Rental or lease of buildings, space in buildings, or land
6269 . . $
Specify purpose:
a. Subtotal of professional and contracted services (6200) costs requiring $
specific approval:
Professional and Contracted Services
# Description of Service and Purpose Grant Amount
Budgeted
1 | Site-level program evaluation {$3,000 per Center) $6,000
2 1 Champions afterschool service provider $150,000
3 $
4 5
5 &
6 $
7 $
8 $
9 $
10 5
11 $
12 $
13 5
14 $
b. Subtotal of professional and contracted services: $156,000
¢. Remaining 6200—Professional and contracted services that do not require 30
specific approval:
{Sum of lines a, b, and ¢) Grand total $156,000

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a Grant page.

Changes on this page have been cc.Jnﬁ.rrﬁ.ec.i. WIth A On this date
Via telephoneffax/femail (circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 9 of 62
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Texas Education Agency Standard Application System (SAS)

- Schedule #9--Supplies and Materials (6300) -~ oo
County Dlstrlct Number or Vendor |D: 057846 I Amendment number (for amendments oniy)
_— Grant Amount
Expense ltem Description Budgeted
6300 | Total supplies and materials that do not require specific approval: $22,000
Grand total; $22,000

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a Grant page.

Changes on this page have been confirmed with: — ' On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 10 of 62
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Texas Education Agency Standard Application System (SAS)

County~DEstn’ét Number or Vendor IDOS?&JG ..”.."” | Amendment number {for amendments only):
Grant Amount
Expense ltem Description Budgeted
Out-of-state travel for employees. Must be allowable per Program Guidelines and $

6411 must attach Out-of-State Travel Justiflcation Form.

Trave! for students to conferences (dosas not include field trips). Requires
6412 | authorization In writing. $

Specify purpose:

%i;i’r Educational Field Trip(s). Must be allowable per Program Guidelines. 3
6413 | Stipends for non-employees other than those included in 6419 $
6419 | Non-employee costs for conferences. Requires authorization In writing. $10,000
Subtotal other operating costs requiring specific approval: $0
Remaining 6400—0ther operating costs that do not require specific approval: $22,086"
Grand total: $32,086

In-state travel for employees does not require specific approval,

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a Grant page.

*Travel for PD, SCs, and FES to attend all required trainings and meetings as well as program-related conferences: also
mileage for PD and FES to travel between sites to ensure program consistency and fidelity of implemeantation.

Changes an this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 11 of 62
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Texas Education Agency Standard Application System (SAS)

County-District Number or Vendor 1D; 057846 | Amendment number (for amendments only):
# Description and Purpose Quantity Unit Cost Grgﬂti;g:;nt
6669—Library Books and Media {capitalized and controlled by library)
1] | N/A | N/A ] $
66XX—Computing Devices, capitalized
2 $ $
3 $ $
4 § $
5 & $
6 $ $
7 $ $
8 § $
9 $ $
10 5 $
11 ) $
66XX—Software, capitalized
12 3 $
13 S §
14 3 $
15 $ $
16 3 $
17 $ $
18 $ $
66XX—Equipment, furniture, or vehicles
19 S $
20 3 $
21 $ $
22 S b
23 $ $
24 $ §
25 3 5
26 3 $
27 3 $
28 3 $
66XX—Capital expenditures for additions, improvements, or modifications to capital assets that materially
Increase their value or useful life (not ordinary repairs and maintenance}
29 | $
Grand total: %0

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a Grant page.

Ch.ang'es bn this pége'have béer'l. oc.:'r'lﬂmied with; . dn this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 12 of 62
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Texas Education Agency Standard Application System (SAS)

Schadl‘.ﬂed#i‘l}mél

County-dlstnct number or vendor 1D: 057846 T "H ]Amendment#(for amendments only)

Part 1: Student Demographics. Enter the data requested for the population to be served by this grant program. If data
Is not available, enter DNA. Use the comments section to add a description of any data nat specifically requested that is
important to understanding the population to be served by this grant program.

Total enrollment: 1,252 (2014-15 TAPR data)
Category Number Percentage | Category Percentage
African American 280 22.4% Attendance rate 96.6%
Hispanic 742 59.3% Annual dropout rate {(Gr 9-12) DNA
White 169 13.5% Students taking the ACT and/or SAT DNA

Average SAT score (number value, not a

0

Asian/2 races 65 4.8% percentage) DNA
Economically Average ACT score {(number value, not a
disadvantaged 889 71.0% percentage) DNA
Limited English 31.0% Students classified as “at risk” per Texas o
proficlent (LEP) | 324 (ELL) (ELL) | Education Code §29.081(d) 61%
Disciplinary 0 0.0%
placements
Comments

Legacy Prep serves a low-income, high-need population. 71% of the student body is low-income as compared with
58.8% statewide, and 24% of the population is English-language learners as compared with the state's 18.2%.

According to 2014-15 TAPR data, Legacy's 2015 Special Education Detarmination Status was Needs Intervention, and
both Mesquite campuses were rated Improvement Required.

In addition to the information requested below, 33.8, or 41.0%, of Legacy Prep teachers are first year (beginning)
teachers, whose averags salary Is $47,781.

Part 2: Teacher Demographics. Enter the data requested. i data is not available, enter DNA.

Category Number Percentage | Category Number Percentage
African American 14.3 17.3% No degree 0.0 0.0%
Hispanic 30.5 37.0% Bachelor's degree 65.9 80.0%
White 33.2 40.3% Master's degree 16.5 20.0%
Asian 2.0 2.4% Doctorate 1.0 0.001%
1-5 years exp. 451 54.8% Avg. salary, 1-5 years exp. $45,098 NA
6-10 years axp. 0.0 0.0% Avg. salary, 6-10 years exp. - NA
11-20 ysars exp. 1.0 1.2% Avg. salary, 11-20 years exp. $50,000 NA
S::r 20 years 2.5 3.0% Avg. salary, over 20 years exp. $53,775 NA

O
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Part 3: Students to Be Served with Grant Funds. Enter the number of students in each grade, by type of school,
projected to be served under the grant program,

School Type (3":'_'2) K| 12 3.4/ 5 6|7 |8 9|10/ 1 | 12| Total
Public 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Open-enrollment
charter school 0 10 | 15 | 256 | 26 ; 26 | 26 | 22 0 0 0 0 0 0 150
Public institution 0 0 0 0 0 0 0 0 0 0 0 0 0 D 0
Private nonprofit 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Private for-profit 0 0 0 0 0 0 0 0 0 0 0 0 0 o

TOTAL: 0 10 | 15 | 25 | 26 | 26 | 26 | 22 0 0 150
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Part 1: Process Description. A needs assessment Is a systematic process for identifying and prioritizing needs and
resources. Needs are defined as the area, or gap, between current performance and the desired result. Describe the
process for objectively assessing the needs and resources for this program, including a description of the process for
prioritizing multiple needs and aligning proposed activities to meet the needs, including the needs of working families.
Response is limited {0 space provided, front side only. Use Arial font, no smaller than 10 point.

The Superintendent/CEO and the Director of Curriculum led the planning process that assessed district and campus
needs and resources for the 21% CCLC praogram to be known as Legacy ACE. These staff, together with the principals
of the three targeted schools (two Centers, one Feeder) and selected lead teachers met in various configurations at
least twice weekly in February and March 2016 and consulted with district data, STEM, and compliance personnel for
the latest, most up-to-date demographics, socio-economic data, and test results to ensure that planning for this initiative
reflected the needs of Legacy Prep's at-risk students, their parents, families, and teachers. The number of economically
disadvantaged students in the district is significant (71% overall, but two campuses near or at 80%), and the majority of
these students require additional instruction and an early start to catch up academically.

This comprehensive needs assessment process included a review of the following:
* TAIS improvement plan and a review of progress toward achieving TAIS goals;
*  STAAR test scores;
* Internal review of local student achievement;
*  Public Education Information Management System (PEIMS);
*«  TAPR data regarding special populations;
* Internal review of current academic program, gaps, and needs;
+ internal review of available funding sources;
« Informal review of inventory (instructional supplies and materials, hardware/software, books and reading
materials, etc.);
» Local demographic data, socio-economic status;
» Informal interviews with teachers, district and campus support staff;
« Informal interviews with students, parents and business/community partners; and
* Informal interviews with school leaders, teachers, district and campus support staff.

Based on careful examination of student-, school-, and program-level data, including student achievement results and
the district improvement plan, the following needs emerged as highest priority:
* 71% of all Legacy Prep students are economically disadvantaged, with little or no additional resources for
academic assistance or enrichment activities outside of those available during or after school;
= 50.1% of all Legacy Prep students are considered at-risk due to various social, economic, and academic factors;
*  86.5% of students are ethnic minorities—populations historically underserved by public education and
underrepresented in higher education;
» lLegacy Prep's current slate of family engagement activities are campus-specific and not coordinated across all
campuses, creating a disparity of family involvement across the district; and
* Student academic performance in in all tested K-8 subjects lags that of Region 10 (as well as the state)
by significant gaps (selected indicators included in the table below as examples):

ACADEMIC INDICATOR DISTRICT/ICMO REGION 10 STATE
Grade 3 Reading 49% 7% 7%
Grade 4 Reading 58% 72% 70%
Grade 5 Science 47% 72% 72%
Grade 8 Science 43% T4% 71%
English | EOC/STAAR 58% 73% 71%

The needs assessment process yielded the following five core needs to be addressed with 21*' Century Community
Learning Centers funding: 1) Improve Academic Performance in Mathematics; 2) Improve Academic Performance in
Reading/Language Arts; 3) Improve Academic Performance in Science; 4) Increase Student Engagement in STEM
Learning; and 5) Improve Parent and Family Engagement.

L Ll For seOnly
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Part 2: Alignment with Grant Goals and Objectives. List the five highest-priority "identified Needs”, in order of importance
with 1 being the highest level of importance, that the needs assessment process produced. Bescribe how this proposal would
effactively address the need and attain the desired result, including the needs of working families. Response is limited to
space provided, front side only. Use Arial font, no smaller than 10 point.

# Identified Need How Implemented Grant Program Would Address

* Analyze student achievement data weekly (ex: skilis checks), and monthly (STAAR
benchmarks, progress reports, grades, etc.), noting struggling students

»  Target, recruit, and enroll students mast in need of academic support

* Plan, implement, and evaluate content-specific tutcrials and as appropriate to each
grade level

*  Provide academic assistance activities appropriate to all achievement levels
{remediation, acceleration, GT, etc.)

»  Provide time for individual and small group homewark help

Improve Academic »  Offer STAAR test prep

Performance in » Have a laptop lab available for online software programs already in use such as iStation,

Mathematics Think through Math, Achieve 3000

*  Provide opportunities to learn and integrate project-based learning into activities

+  Make Interdisciplinary connections between and among academic courses {(ex: STEM)

* Provide cpportunities to engage in authentic learning opportunities that alsc build
college and workforce readiness skills

»  Offer parent engagement/learning opportunities that encourage parent support for
student learning, including “learn at home” activities for working families

*  Provides support and training to Site Coordinators

*+  Support teaching staff in implementing engaging, high-interest activities

= Acknowledge and celebrate student achievement gains

Improve Academic
2. Performance in See above
Reading/Language Arts

Improve Academic

3. | Performance in Science See above
4. +  Solicit student voice and choice to ensure pragram attractiveness
Improve Student « Pariner with Champions to provide engaging STEM content and activities
Engagement in STEM |+ Continue partnership with UTD in bringing programming/coding to campuses
Learning = Provide staff development in integrating STEM across the curriculum
» Oifer STEM Scouts activities in the Legacy ACE program
5. +  Offer an enticing array of 21° CCLC academic enrichment, sports/recreation, art/music,

cultural/social, and service-learning activities that encourage attendance at schoo! and
in the program as well as parent support for the program

= Specifically address with parents how students can identify and avercome barriers to
learning and academic achievement

+  Offer materials and activities through the family resource center to help parents support
academic improvement

= Acknowledge and celebrate improved family engagement and participation in the
Legacy ACE program

Improve Parent and
Family Engagement

Changes on this page have been confirmed with: Cn this date:
Via telephoneffax/email (circle as appropriate} By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 16 of 62

2016-2017 Texas 21% Century Community Learning Centers, Cycle 9, Year 1



Texas Education Agency

Standard Application Systemn (SAS)

County- dlstﬂci number or vendor ID: 057846

I Amendment Y (for amendments only)

Part 1: Staff Qualifications. List the titles of the primary project personnel and any external consuliants projected fo be
involved in the implementation and delivery of the program, along with desired qualifications, experience, and any
uested cerifications. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Desired Qualifications, Experience, Certifications-—ALL ALIGNED WITH TEXAS ACE

Bachelor's in education or related field req; strong written and verbal com., public relations, and
interpersonal skills; 3 years exper in a school setting; supervisory and fiscal/budget management,
data reporting exper; competence in program devel, marketing, implementation, and eval;

Bachelor's in education or related field req; ability to maintain positive working relationships with
the public and frontline staff; strong organization, communication, and time management skilis;
proficient in Microsoft Office; experlence working with at-risk children and families; experience in
staff supervision; knowledge of community resources; bilingual (English/Spanish) pref.

Bachelor's in education or related field preferred; strong communication and interpersonal skills;
familiar with the community and support agencies; adaptable to meet needs of program families;
able to work flexible hours to accommodate program schedule; experience working in educational
or family support service setting; experience with families from diverse cultures and backgrounds;

Experience in qualitative and quantitative data collection, analysis, and reporting; knowledge of
educational programming and statistics. Experience evaluating multi-year state/fed grants pref

req

# Title

1. | Project
Director {PD)

2. | Site
Coordinators
{SCs)

3. | Family
Engagement
Specialist
{FES)

4. | Evaluator

5. | Program
Instructors

Teachers: Bachelor's degree in education or related field as appropriate to their content area; at
least one year of exemplary K-12 teaching experience. Contractors: K-12 teaching experience in
a school, community organization, or related service provider preferred.

Part 2: Milestones and Timeline. Surnmarize the major objectives of the planned project, along with defined milestones
and projected timelines. Response is limitad to space provided, front side only. Use Arial font, no smaller than 10 point.

# Objective Milestone Begin Activity End Activity
1.} 270% of 1. All at-risk, high-need students identified, recruited £8/01/186 06/01/17
targeted st. 2. FESISC communicates with all parents of these st. 08/01/16 07/15/17
improve math 3. At least 70% of high-need students enrolled in progr 08/15/16 0711517
achievement 4. At least 90% of targeted st attend 45+ days 08/15/16 07/15117
5, Objective achieved as stated. 01/0117 07/31117
2. | »70% of 1. All at-risk, high-need students identified, recruited 08/01/16 06/01/17
targeted st. 2. FES/SC communicates with all parents of these st, 08/01/16 07/15/17
improve R/LA 3. At least 70% of high-need students enrolled in progr 08/15/16 07/115/17
achievement 4, At least 90% of targeted st attend 45+ days 08/15/16 07/15/17
5. Objective achieved as stated. 01/01/17 O7/31/17
3. | 270% of 1, All at-risk, high-need students identified, recruited 08/01/18 06/01/17
targeted st. 2. FES/SC communicates with all parents of these st. (08/01/16 Q71517
improve 3. At least 70% of high-need students enrolled in progr 08/15/16 0715117
science 4, Al least 80% of targeted st attend 45+ days 08/15/16 071517
achievement 5. Objective achieved as stated. 01/01/17 07/31/17
4,1 >70% 1. All at-risk, high-need students identified, recruited 08/01/16 06/01/17
students 2. At least 70% of high-need students enrolled in progr 08/15/16 Q7/15/17
report 3. At least 90% of targeted st attend 45+ days 08/15/16 07/15/17
satisfaction w 4, PD/SC administer student satisfaction surveys 10/15/16 07/15/17
STEM activ. 5, Objective achieved as stated. 11/01/16 07/31117
5. | Parent/family 1. All at-risk, high-need students identified, recruited 08/01/186 06/01/17
engagement 2. FES/SC communicates with all parents of these st. 08/01/16 0711517
improves over 3. At least 20% of targ st has 1 parent participating 08/15/16 12/15/16
2015-16 4, At least 30% of targ st has 1 parent participating 01/01/17 07/15/17
baseline data 5. Objective achieved as stated. 11/01/16 07/31/17

Unless pre-award costs are specifically approved by TEA, grant funds will be used to pay only for activities
occurring between the beginning and ending dates of the grant, as specified on the Notice of Grant Award.
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Part 3: Feedback and Continuous Improvement. Describe the process and procedures your organization currently
has in place for monitoring the attainment of goals and objectives. Include a description of how the plan for attaining
goals and objectives is adjusied when necessary and how changes are communicated to administrative staff, teachers,
students, parents, and members of the community. Response is limited to space provided, front side only. Use Arial font,
no smaller than 10 point.

Legacy Prep employs weekly District Leadership Team meetings to review data points aligned to annual student
achievement, attendance, behavior, persistence, and staffing goals. School leaders report on progress toward these
goals so district leaders can monitor and manage Legacy Prep’s overall academic, support services, financial, and
facilittes needs. Meetings will continue throughout the project period and will include reporis from the Project Director
(PD)/Project Management Team (PMT) and the Project Evaluator (PE) as appropriate to ensure program compliance
and necessary adjustments made in a timely manner. - The PMT will consist of the PD, both Site Coordinators (SCs}),
and the Family Engagement Specialist (FES). This team will meet weekly throughout the program implementation
period to identify program-wide needs, strategies, challenges, and solutions; communicate about program activities,
staffing, training opportunities; and monitor and adjust program activities as determined by data-indicated need. The PD
will document program changes electronically and will communicate with the Operations Director (everyday operations
issues) and/or Compliance Officer (funding issues) via email, phone calls, and in person weekly in order to ensure
district-wide support for the project, coordinate funding, and plan for project sustainability. In addition to weekly parent
hewsletters In English and Spanish, written and electronic quarterly reports will be made publicly available to the targer
school community. The ACE Advisory Council (AAC) chaired by the PD, will consist of the Operations Director,
Compliance Officer, at least one SC, one representative from program partner Champions, and at least one school
administrator, teacher, parent, and student as well as other positions appointed by the Superintendent.

This team will meet quarterly to review participant feedback (satisfaction surveys, student/family voice and choice data,
etc.) and other program data as appropriate (in keeping with all applicable privacy laws and policies), advise project staff
on program adjustment, and generally represent the voice of all stakeholders throughout the funding pericd. The
external, independent PE will work with the PD to review and interpret project data, assist in completing all project
reports, and advise project staff on managing the proiect from a data-driven perspective. The PE will attend AAC
meetings as invited.

Part 4: Sustainability and Commitment. Describe any existing or planned efforts that are similar or related to this
proposal. How will the applicant coordinate with these efforts toward maximizing the effectiveness of grant funds and
build sustainability over time? How will you build long-term support and commitment frem partners in these efforts and
other partners over time? Response is limited to space provided, front side only. Use Arial font, no smaller than 10 peint.

Legacy Prep is committed to continuing, and where appropriate, expanding the Legacy ACE program beyond the initial
funding period and promises to maintain accurate, up-to-date records of grant activities and expenditures; to file
accurate, thorough interim and final progress and financial reports in a timely manner; to fully account for the
accomplishment (or failure to accomplish} each program objective and performance target; to demonstrate Legacy’s
intent and commitment to the implementation and operation of the 21* CCLC grant program in subsequent years, should
continuation funding be avallable; to continue to participate in the grant program in subsequent years if available and
awarded; to seek input and guidance from TEA and Texas ACE; and to share details of Legacy’s model and the results
of the Legacy ACE program with others.

Sustainability Plan—Strategies and Resources: Legacy Prep’s Superintendent/CEQ oversees all district grant-
seeking activities, and works with the Finance, Academics, Operations, and Human Resources teams to coordinate the
efficient use of local, per-pupil funding, grants from the state, and federal Title funds in the operation of granted
programs. These efforts to identify additional funding sources and to maximize state and local allotments will continue
over the project period so that this 21% CCLC program can be sustained, expanded, and continued after TEA funding
ends.

Timeline: Upon notice of funding, the Project Director, as supporied by the Board of Education and Superintendent,
will seek advice and counsel from the members of both the Project Management Team and the ACE Advisory Council in
order to identify and secure local, state, federal, and private funding to coordinate for grant sustainability and program
continuation. Each quarter of the funding period, the Project Director will update the sustainability plan with additional
resources and project partners and will secure commitments of continuation funding at all levels as appropriate.
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Response Is limited to space provided

Part 1: Evaluation Design. List the research methods and processes you will use on an ongoing basis to examine the
effectiveness of project strategies, including the indicators of program accomplishment that are associated with each.

front side only. Use Arial font, no smaller than 10 point,

stakeholder groups

# Evaluation Method/Process Associated Indicator of Accomplishment
QUANTITATIVE: Review 1. i Multiple measures of student achievement analyzed weekly

1. | student achievement data 2. | Four benchmark STAAR-type exams admin annually
(EOC, STAAR, etc.,) 3. | School- and district-wide student achvmt continues in upward trend
QUANTITATIVE: Review 1. | PD and SCs track indicators for participating students

2. | progress toward program 2. | District meets targets for “regular student” partic (45 days per year)
objectives 3, (| Atleast 75% of regular attendees show growth In one or more areas
QUANTITATIVE and 1. | PD ensures FES and SCs provide sufficiently engaging partic opptys

3. | QUALITATIVE: Review parent | 2. | PD and FES work with SCs to collect data on parent/family attendance
and family engagement data 3. | Atleast 30% of targeted students have at least 1 parent participating
QUANTITATIVE and 1. | 21 CCLC staff prof devel activities evaluated by all participants

4. | QUALITATIVE: Review of prof | 2. | PD analyzes staff perception of prof devel activity effectiveness
devel events and impact 3. | PD notes positive impact of prof devel on student ach objectives
QUALITATIVE: Input and 1. | Atleast 50% of targeted students surveyed for program design input

5. | feedback from multiple 2. | > 70% of participating parents complete feedback

3.

75% of student return annual satisfaction survey

Part 2: Data Collection and Problem Correction. Describe the processes for collecting data that are included in the
evaluation design, including program-level data such as program activities and the number of participants served, and
student-level academic data, including achievement resulis and attendance data. How will findings be used to refine,
improve, and strengthen the program? How will findings be made available to the public? Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

Bata collection at the program, school, and student levels will occur on a variety of schedules: daily (participation/
attendance); weekly (PD/SC observation of teachers and service providers; staff professional development; student
achievement skills checks); monthly (Project Management Team meeting Inputfesdback; payroll records; parent
participation; school leader feedback); quarterly (ACE Advisory Council meeting input/feedback; testing benchmarks);
by term (Fall/Spring/Summer evaluations and participant feedback); and annually (student demographics;
teacher/parent/student satisfaction; TAPR data; standardized test results). Data analysis procedures will make use of
statistical qualitative, analytical, and presentation procedures to process and present data/findings. All project
implementation benchmarks/milestones/performance objectives for the project period will be closely monitored to
determine the extent to which they are achieved.

Site Coordinators will be responsible for dailyfweekly input of all required data in the TX21st data tracking system and
ensuring its integrity and accuracy. The Project Evaluator will assist the Project Management Team in interpreting data
to address program delivery and implementation, identify and correct problems, and foliow-up to ensure the program is
on track to achieve all goals and objectives. The Project Director, as supported by Site Coordinators and program
staff, will assume primary responsibility for program-level implementation and adjustment and will aggregate and analyze
site-level data (gathered by Site Coordinators through observations, surveys, and formal and informal evaluation
metheds). In this way, the Project Director will be able to monitor and evaluate all planned activities and contracted
services in order to determine their merits and effectiveness in achieving project aims.

The Project Management Team will meet weekly in order to monitor data and to act swiftly to immediately correct any
problems with project delivery. The PMT, as advised by the Project Evaluator and with guidance from the Project
Advisory Team, will be accountable for maintaining a data-driven balance of program activities that are engaging for
students and parents and that achieve the objectives of the Legacy ACE program and will, therefore, be able to
determine the extent to which project weaknesses, problems, or concerns are addressed in a timely manner as the
implementation proceeds. With such close momtonng and ongoing avaluation of activities, activity schedules, participant
satisfaction and participation levels, this 21% CCLC initiative will have the opportunity to continuously improve.
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Statutory Requirement 1: Describe the activities to be funded. Specifically explain the supplemental nature of the
activities. Include a description of how students participating in the program will trave! safely to and from the center and
home. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 paint.

All academic assistance, enrichment, family and parental support, and college- and workforce-readiness activities will
take place during afier school hours during the school year and during six weeks in the summer sesslon as a
supplement to the regular school-day curriculum—432 hours during the Fall and Spring terms (12 hours/week for 36
weeks) and 96 hours during the Summer term (16 hours/week for 6 weeks).

Activities will occur on two of Legacy Prep’s campuses. One Mesquite campus will act as a Feeder campus to the main
Mesquite Center site. There will be no adjunct program sites.

The majority of safe transportation is provided by Legacy Prep for field trips, (although it does not offer daily
transportation to and from school), which spends state and local funds for this purpose. Some parents elect to drop off
and pick up their children, and a small percentage of students walk to school from nearby apartments and homes.

At the end of each school day, students will leave their regular classroom and go straight to the cafeteria (or appointed
area) to check in for their Legacy ACE program participation. Since the majority of program activities will be offered at
the students’ home campuses of record, they will not have to be transported to an alternate site. Students from the
Mesquite Feeder campus will be escorted to the main Mesquite Center campus for the Legacy ACE after school
program. Other activities such as local college/ university tours will take place on those sites. All students will be
checked In and out electronically every day for immediate, real-time data tracking that will improve the accuracy of data
tracking and minimize administrative data entry. For students who do not walk home, parents will be required to sign
their child/children out when they arrive to pick them up.

School administrators, teachers, and the Site Coordinators will monitor the sign-infsign-out, student walker, parent drop-
off/pickup at each campus during program hours to ensure all students arrive and leave campus in a safe, orderly, and
supervised manner.

Statutory Requirement 2: Describe how the eligible entity will disseminate information about the community learning
center, including its location, to the community in 2 manner that is understandable and accessible. Response is limited to
space provided, front side only. Use Arial font, no smaller than 10 point,

Legacy Prep will disseminate information about the 21% CCLC program in the following manner:

« For recruitment purposes, the info on center activities and the days, hours, and location of each will be
available in each Center's parent/family resource center and distributed via flyers and weekly parent
newsletters (in English and Spanish, sent electronically and on paper), campus/district website, announcements
made during parent meetings, emails/texts to parents with online/text messaging access, and calls to students’
homes made through the district call-out system. The Legacy ACE program will be exclusively for students
assigned to each targeted campus only; no private, non-profit schools have elected to participate in program
activities.

« For sharing the program’s success, that information will be disseminated at board, school/faculty, and District
Leadership Team meetings and by letters to parents {in English and Spanish), campus/district websites, local
community newspapers, and announcements made during parent meetings in addition to being kept at the
parent/family resource center.

In addition to making the Legacy ACE program structure and findings available to the public through regular reports,
Legacy Prep will have its two Center sites open to pre-arranged tours for parents and potential program
partners/vendors. Program staff will also share information via program trainings and meetings with TEA and Texas
ACE staff.
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Statutory Requirement 3: Describe how the proposed activities are expected to improve campus and student
academic achievement, as well as overall student success. Response is limited o space provided, front side only. Use
Arial font, no smaller than 10 point.

Legacy ACE will partner with Champions as its main provider of 21* CCLC program offerings. With more than 30
years of experience, Champions is a leading provider of high-quality programs for before- and after-school learning and
break time camps. Champions is recognized for its leadership in delivering extended learing programs that are
tailored specifically to a school's needs and approved by busy working parents who want a safe, convenient program
where their child can grow and learn. Champions is a member of the KinderCare Education family of education
companies. KinderCare Education is the leading private provider of early childhood and school-age education, serving
200,000 children in 39 states. Champions, through its affiliation with KinderCare Education, delivers local learning
programs backed by the resources and expertise of one of the world’s largest education companies. Champions'
curricutum is designed by experts in school-age and early learning and complements what is already taking place in
Legacy Prep classrooms. * All program Centers will provide tutoring services in the core subjects of math,
reading/language arts, and science and will feature scientifically researched-based best practices such as
differentiating instruction, hands-on curriculum, STEM and project-based learning, small group session instruction, and
other strategies. Granted funds for personnel and supplies/materials will supplement district- and campus-funded
programming.

Targeted students in need of remediation, in danger of failing, or with recent academic failures, as determined by
data from actual and benchmark tests, progress reports, weekly formative assessments and report cards, along with
input from teachers at weekly grade team meetings, will be assigned to participate in individualized tutorials, homework
assistance, and other targeted academic support activities by content area. Students achieving at or above grade
level will be encouraged to serve as peer tutors to reinforce their own learning and to provide community support to
their classmates; they will also be provided with academic enrichment and acceleration programming to be determined
after Legacy Prep staff have received the results of their interest-based input surveys. All students will participate in
academic enrichment activities designed to enhance their performance in the content areas. The Project Director and
Site Coordinators will ensure that students’ Special Education modifications will be honored during extended-day
activities and that Individualized Graduation Plans will be supported throughout the program,

Statutory Requirement 4: Identify the federal, state, and local programs that will be coordinated with the proposed
program and explain how the proposed coordination makes the most effective use of public resources. Response is
limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Legacy Prep realizes that the institutional commitment to this 21> CCLC project extends beyond the resources to be
acquired with grant funds to include a much broader range of human, financial, infrastructure, facility, volunteer,
and in-kind resources and support. Managing resources effectively includes continually assessing, updating, and
communicating the need for such resources and monitoring and adjusting project activities to bring them into alignment
with these needs. For maximum impact of program dollars, and with an eye toward effectively and efficiently managing
funding from a variety of sources throughout the grant period, Legacy Prep will coordinate project activities, strategies,
and materials with the following array of district, community, state, and federal resources to maximize delivery of
program services for 150 students and 50 parents who will participate in Legacy ACE:
State and Local: Software (Think through Math, Istation, Carnegie Math, Achieve 3000, Naviance, Rosetta Stone)--
$100,000; ACT test prep —$20,000 Summer Teacher Academy (STA) which provides teachers for the district-wide
summer school programs (teacher training, staff salaries, transportation, and training materials and supplies)--$50,000;
and extra-curricular activities (staffing, benefits, rentals, consultants, general supplies, travel, etc.)--$100,000; Family
engagement--$50,000; STEM Scouts - $10,000.

Estimated state and local funding amount to be coordinated for this project: $330,000
Federal: Meal reimbursements for studenis during summer programming--$10,000; Rosetta Stone software for ELLs--
$2,000; Science kits for ESL summer camp $3,000; Engineering is Elementary kits for GT summer camp $10,000; BMX
STEM Camp $15,000; extracurricular activities--$10,000; family engagement/literacy-$10,000

Estimated Federal funding amount to be coordinated for this project: $60,000

Therefore, the total amount of federal, state, and local program dollars that will be combined or coordinated with 21"
CCLC grant funds is estimated as $390,000, bringing the total program cost to $845,911. The $455,911 grant request,

therefore, accounts for only 53.8% of the total overall program cost.
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County-district number or vendor IEJ 057846 Amendment 4 (for amendments only)

Statutory Requirement 5: Describe how the activities wili meet the measures of effectiveness described in the
authorizing statute. Specifically describe: 1) how the proposed aclivities are based on an objective set of measures
designed to increase high-quality academic enrichment opportunities; 2) references to evidence-based research that
supports the design of the program or activity; and 3) a summary of the pian to collect local data for continuous
assessment and local program evaluation. Response is limited to space provided, front side only. Use Arial font, no
smatler than 10 point.

1) The general scope of activities for Legacy ACE was determined by a thorough assessment of campus and student
need for the project and were arrived at after reviewing an objective set of measures, including scores and cther
information from STAAR and EOGC benchmark and actual tests, pre and post tests, report card grades, progress reports,
formative classroom assessments, attendance records, office referrals and behavior records, and Response to
Intervention (RTI) progress/paperwork. Fine-tuning of program activities, including customization of each
program by campus, will take place at the beginning of the funding period and at the end of each term (Fall, Spring,
Summer) as additional data from student interest surveys and parent/student satisfaction surveys (student and family
voice and choice) and are taken into account. Student achievement data will be measured, recorded and compared to
baseline and benchmarks to determine the progress of the individual students in the program and as an evaluation of the
quality of the academic enrichment opportunities offered each term.

2) Legacy Prep will provide a well-rounded variety of activities for ALL students, regardless of home language, ELL
status, or disability. In particular, Legacy ACE will focus on STEM and project-based learning to improve student
achievement and engagement. In its report, “Full STEM Ahead: Afterschool Programs Step Up as Key Partners in
STEM Education” (hittp://www. afterschoclalliance.org/AAIPM/ISTEM,.pdf), the Afterschool Alliance recommends
schools increase partnerships with quality providers of STEM learning. The report specifically states, “fijt is vifal
that STEM education advocates understand the importance of afterschool programs in improving STEM education for all
students. Stronger partnerships between afterschool advocates and STEM education advocates would be extremely
beneficial not only to afterschool providers but also to advance the larger goal of truly bringing all hands on deck to
improve access to innovative STEM education opportunities and careers.” Regarding student engagement in STEM (a
stated objective of this Legacy ACE program), the repori has this to say: "STEM serves as an excellent vehicle to
support social-emotional learning and 21st century skills in addition to developing STEM-specific knowledge and skills in
afterschool programs. It is therefore vital that the impacts of afterschool STEM programs are measured by their
contribution to a broad set of skills, rather than focusing narrowly on schoof achievement data. New assessment
instruments must reflect the current research on measuring the range of impacts of afterschool STEM programs. The
dialogue with funders, school districts and afterschool providers needs to continue to ensure that the unique strengths of
afterschool programs to excite and engage young people in STEM are not fost in the rush to judge programs by
immediately tangible measures such as test scores.”

The report ends with this support for 2 STEM-infused pragram: "To increase and improve STEM programming in
afterschool, parents need to have a choice of afterschool programs where they can send their children to
access these learning opportunities. Public-private partnerships and investments at the national, state, and
local fevels are needed more than ever to inspire learning while supporting working families and keeping kids
safa.”

It is this research that underpins the design of Legacy ACE and supports its partnership with Champions as a high-
quality provider of hands-on, project-based, and STEM-infused afterschool learning opportunities.

3) A summary of the pian to collect local data for continuous assessment and local program evaluation is
detailed on Schedule #15, Part 2 and notes the collection schedule for varying types of data (dally, weekly, monthly,
quarterly, by term, and annually); the grant personnel responsible for data collection and analysis; and the roles of the
Project Evaluator, Project Management Team, and Project Advisory Team in assessment, evaluation, and the resultant
program adjustment.
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County-district number or vendor |ID: 057846 | Amendment # (for amendments only):
Statutory Requirement 6: Describe the partnership between local educational agencies, community-based
organizations, and other public or private entities in carrying out the proposed program. Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

Check this box IF you are applying for priority points for submitting this application jointly with eligible entities
consisting of not less than one local education agency receiving funds under Part A of Title | and another eligible entity.
] Check this box anly IF you did not check the box above AND you are requesting that TEA provide the same
priority points because of the applicant's inability to partner with a CBC within reasonable geographic proximity and of
sufficient quality to meet the requirements of the grant.

The Applicant/Fiscal Agent is Legacy Preparatory Charter Academy.

As the fiscal agent, Legacy Prep will ensure appropriate Project Management; will employ the Project Director and other
program staff (Family Engagement Specialist and both Site Coordinators); will recruit, direct, and manage the ACE
Advisory Council; will recruit, collect data on, and manage student attendance and participation; will ensure the program’s
compliance with all Texas ACE requirements, data collection, and program structures; will contract the external evaluator
to provide an objective assessment of program effectiveness; and will ensure timeline reporting of all data and metrics to
TEA in accordance with the project's timeline.

The Legacy ACE Project Partner, working with 150 students at Legacy Prep’s two Centers as noted in the written
agreement attached to this application is Champions Before and Afterschool Programs. Champions will be the main
provider of afterschool programming to be funded with 215 CCLC grant money.

Additional funding as noted on Schedule #16, Requirement 4 shows what supplemental resources will be coordinated
with 21 CCLC funds to provide a rich, well-rounded program.

Please see the graphic below for a sample Weekly Activity Plan from Champions.

Program Snack Attack Take the Challenge Imagine That Nature Of It Sport Zone
Potpourri
Serting the Stage Make Your Own Hunmgry Weehly Technology and Homework Satt Bowgh Coing Dollar Hop Bowling for Cents
Muoney Matters Money fingo Slilts: Creativity §hills: Scienre and SkElis: Math and Fithess
5 STitis: Creativity anid Skibls: Literacy amd 3:50-4:20 K-2 Tecknalopy snd Litersey Fitness
z Plansing Taflaberaian Activities /3.5 PWCS Homewsrk Support
=
4130040 33 Technshegy wnd Bveracy
Activities fl- 3 PWES Homewenrk Support
. Fough Questions Nutritious Label Came Farous Faeos Coln Profiles Stack Smuack tenny Passing
= Sheills: Litoracy and Shits: Math:, Critical Thinddng, | Weekly Thematic Joumat Prompts Shills: Crestivity and Fine Shills: Scignee Shills: Pitmess
E Lritfosl Thinking Fitness Mutar
- » Hlhadamilliondaeliars..
o | Tdiom Study: Twe Sides | Grocery List Smart Shopping |+ Make a vase for gotting an Caoin Embossing Datlar Drop Sieal the Cabboage and
4 to Bvery Caln: wwiths Kafey allawanes, St Litersey and Fine Sicdlls: Sclence and Sausage
g Shilis: Literaey and Shilly: Literury and Math +  How | wil earn money us snadult Mot Fltnesy Shills: Liveracy amd
;?: Critica] Thinkdng » ML Fitness
- +  Whal mastters nbout money? ]
Money Trivia tUrdera Healthy Meal on e Buet Tape Wallety Activity lanned By Larnival Coin Toss
| RIS Finencin Litersay HBudgeot Shitle: Creativity and Fing Youth Slelllgr Mtk ared Bltnesy
% and Cotlutwration Skilis: Literacy, Math, ang | Chumpions Book Clak Mator
£ Figness )
£ Totatly Amazing Careers in
Environmental Sclenoes
Kids Share Maney How Much iy that Snack? Aztivity Planned By Raliing Coln Prists Coin Spinhing Coin Drop
i Arcuand the Warkid heertoss Nickels, radsinsy Youth Slekils: Fine Motay Shllbs: Frose Monor Shilis: Finess
z skills: Biversity dizses. ansl Geldtishrguarters.
= Awazreness and Public How much iz yeur snack mix
Speaidng worth?
Skills: Math
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Couhty-dié'trict'nu'r.nbe'r or v | Amendment # (fof amendments .c'miy):”

Statutory Requirement 7: Based on the community needs assessment in Schedule #13, provide a summary of
available resources for each proposed community leaming center. Describe how the program proposed to be carried out
in the center will address the needs identified through the assessment/evaluation process. Response is limited to space
provided, front side only. Use Aral font, no smaller than 10 point.

Summary of Availabie Resources
In addition to the district's physical plant facilities (the two campuses/sites on which Legacy ACE will operate), Legacy
Prep counts the available funding noted on Schedule #186, Requirement 4, which will also provide the following
resources:
» Curriculum materials, including TEKS-aligned, state approved materials and computer software for
individualized learning;
» Facilities, including classrooms, cafeterla, athletic fields and courts, campus gyms, and labtop centers;
* Technology hardware and connectivity, including servers, routers, wiring and wireless connectivity, desktops,
laptops, printars, SMART Boards, document cameras, projectors, TVs/DVD players, public address system, and
« Safety and security, including handheld radios, traffic cones, signage, visitor check-in system.

Addressing identified Needs Through Programming and Assessment/Evaluation

Among other concerns, the two participating schools’ Campus Improvement Plans (CIPs} address student achievement,
attendance, and parent involvement. With the help of Legacy ACE, educators will continue to assess and address
individual student needs with regard to improving academic achievement (with a focus on closing the achievement gap
between student groups) in math, reading/language arts, and science, increasing student engagement in STEM, and
increasing parent and family involvement.

The following table shows an example of how program activities will be aligned to students’ needs in order to achieve the
intended program objective. (For simplicity/space limitations, only one sample activity type per area has been included.)

CBJECTIVE ACADEMICS ENRICHMENT FAMILY/PARENTS | COLLEGE/WKFORCE
Improve Student Money Matters . . .
Achievement in Peer tutoring (financial literacy for :ﬁaaTr;I{;t;:: Probterg:ﬁg:;mg skill-
Mathematics kids) ’ °
Improve Student
Achievement in Accelerated and . . : -
Reading/Language remedial sducation Book Club Family Reading Club | Study skills activities
Arts
Imp rove Studc_ent STAAR/EOC test Robotics Spooky Science Critical Thinking
Achievement in prep competitions Family Night activities
Science
Increase Student ; a
Engagementin Homework help Handsu.op.STEM Smencie Isfa.r n at Hancis-p ':‘.STEM

activities home” activities activities
STEM
Family Family Financial
Improve Parent and . " Student arts ;
Family Involvement Computer literacy healt.hfnuirltlon/ showcase events theracy{FAFSA
cooking classes $655i0N8

As described on Schedule #14, Part 3, the Project Director will act as a key communicator, linking district leaders
(Superintendent/CEQ, the Directors of Curriculum and Operatlons, and the Compliance Officer) to program staff (Site
Coordinators, Family Engagement Specialist, Project Evaluator, and Champions contracted personnel) and facilitating
program monitoring and adjustment through regular {daily, weekly, monthly, term, quarterly, and annual) data collection,
analysis, and evaluation reporting. Key to addressing identified needs through programming will be the input and
feedback from students, parents, and teachers via interest and satisfaction surveys and general program activity
evaluation,
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e_mehis (cont )

County-dtstnct number or vendoriD 057846 T — | Arﬁendment#(for amendments only)

Statutory Requirement 8: Demonstrate how the applicant will use best practices, including research or evidence-based
practices, to provide educational and related activities that will complement and enhance academic performance,
achievement, postsecondary and workforce preparation, and positive youth development of the students. Response is
limited to space provided, front side only. Use Arial font, no smaller than 10 point.

“Making Afterschool Programs Better,” by Denise Huang and Ronald Dietel of the National Center for Research on
Evaluation, Standards, and Student Testing (CREST) synthesized the resuits from nearly 20 years of experience
evaluating afterschool programs and notes the following 5 key components of effective afterschools:

1. Goals are clear, rigorous, and supported across the program in structure and content. Funding is adequate to
support goals;

2. Leadership is experienced, well-educated, has longevity at the current site, uses effective communications, sets
high expectations, and has a bottoms-up management style;

3. Staff is experienced, has longevity at current program, relates well to students, models high expectations,
motivates and engages students, and works well with leaders, colleagues, and parents;

4. Program aligns to the day school, provides time for students to study, learn and practice; includes motivational
activities, frequently uses technology, science and the arts to support youth development, student learning, and
engagement; and

5. Evaluation uses both internal {formative} and external (summative} methods. Evaluative information and data
accurately measure goals; results are applied to continuous program improvement.

Legacy ACE is built on this solid, 5-component foundation as evidenced in this proposal and will provide
educational and related activities that will improve student achievement in math, reading/language arts, writing, and
science as well as improve attendance in the school-day and afterschool program. The chart on the preceding page
shows an example of how activities are planned to complement and enhance academic performance, achievement,
postsecondary and workforce preparation, and positive youth development and to achieve all stated program goals and
objectives. Student and parent interest will drive course offerings to ensure voice and choice is included and
respected. This will ensure regular, consistent, and enthusiastic attendance by all participants.

Statutory Requirement 9: If the eligible entity plans to use volunteers in activities carried out through the community
learning center, describe how the eligible entity will encourage and use approptiately qualified persons to serve as the
volunteers. Specifically address senior volunteers. Response is [imited to space provided, front side only. Use Arial font,
no smaller than 10 point.

Legacy ACE program staff will identify interested parent, college student, and community volunteers as well as
senior citizen volunteers from several locations and sources around the Legacy Prep community, including local
Chambers of Commerce and other business/community partners. Legacy parents are a good fit as they are natural
supporters for Legacy Prep's programming and curricula, and the district already partners with University of Texas in
Dallas, Collin College, East Field College, and other institutions from which it could potentially draw volunteers, student
interns, and other program supporters,

In collaboration with the Project Director, Legacy Prep staff will screen interested individuals, who wish to serve as
volunteers for Legacy ACE. This is a standard district policy, and it is in the best interest and safety of the students. All
volunteers who will work directly with students will be required to submit to a background check (in accordance with
district policy) in order to ensure that they are not a danger to students.

Once screened and approved, all volunteers will receive the appropriate volunteer training as determined by the
Project Director in coltaboration with Legacy Prep Human Resources staff. Further guidance and preparation for
volunteers working specifically with children in Legacy ACE will be designed and presented by the Project Director and
Site Coordinators and updated annually as needed.

Legacy Prep assures TEA that volunteers who have access to student data will do so in compliance with FERPA, the
Family Education Rights and Privacy Act. In addition, the person must demonstrate subject matter or program-area
competency, experience, and expertise in working with people, whether student or adult.
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__Schedule #16~—Res

County-district nufnbér or vendor ID: 057846

~ T Amendment # (for amendments bnly): '

Statutory Requirement 10: Describe the preliminary plan for how the community learning center will continue after
funding under this program ends. Include the strategies and resources that will be employed, individuals and
organizations invoived, and an annual timeline for implemeanting the sustainability plan. Response is limited to space
provided, front side only. Use Arial foni, no smaller than 10 point.
Check this box IF you are applying for priority points for local education agency elected board of education
written support for sustainability, Letters must represent a majority of the locally elected board and provide a detailed
description of the specific challenges the community faces concerning sustainability and how community and board
support will assist local efforts to sustain the program over time. Letters of support with original signatures AND a
list of ail elected board members, including those that did not sign or submit a letter, must be attached to this

application.

As noted in the attached letter of commitment from the Legacy Prep Board of Education, board members will work with
district leaders (and, where appropriate, school leaders, the 21 *t CCLC Project Director, and Site Coordinators) to
identify additional sources of support for program sustainability.

The following table summarizes the strategies and resources Legacy Prep stakeholders will deploy in support of

program continuity:

WHO (ROLE)

WHAT (STRATEGY)

HOW (RESOURCES)

WHEN (TIMELINE)

Superintendent/CEO
(under the direction of the
Board)

Identify new partners
Identify in-kind funds

Tap personal networks
Work with district leaders

Spring, Summer

Legacy Prep Leadership

Review district budget

Title funding

Team Seek additional grants Per-pupil allotment Spring
Prioritize program support | State and federal grants
21" CCLC Principals Review school budgets See above. Spring

Project Director

Apply lessons learned to
maximize efficiencies;

Cut ineffective program
offerings; Coordinate
funding from other sources

Work with Directors of
Curriculum and Operations
to coordinate across
programs,

Work with Project
Evaluator to showcase
program successes

Fall, Spring, Summer

Site Coordinators

Network with other SCs to
mine best practices;

Train program staff (build

capacity);

Inform parents of program
successes and impact

Site Coordinator peers
{Legacy Prep and others
across the Texas ACE
network);

Teachers,; Parents

At least quarterly

Project Partner, Vendors

Provide data on program
deliverables and impact;
|dentify in-kind support;
Leverage partnerships with
others in the community

Current participants
(students and parents);
Curriculum materials;
Business/Community
networks

End of each term

Parents/Others

Identify supportive
partners; Continue to
volunteer; Spread the word
on program success

Personal networks;
Personal time/rescurces;
School/neighborhood

connections

Fall, Spring, Summer

Please also see Schedule #14, Part 3 for how program staff will work together to communicate regarding program
evaluation, effectiveness, and adjustment.

. ForTEAUseOnly
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County—distri.ct nufribér or véndor iD: 057846 | Amendment # (for améndfnénts c.)nl.y): -

TEA Program Requirement 1: Community Involvement

Describe your plans to seek continuous feedback and involvement from community stakeholders, including the process
for creating and engaging a community advisory council in order to increase program awareness, evaluate program
effectiveness, and develop annual program and sustainability plans. A description of the planned membership and
participating organizations must be provided.

Response is limited to space provided, front side only. Use Arfal font, no smaller than 10 point.

At Legacy Preparatory Charter Academy, stakeholder involvement and input from administrators, teachers, parents,
community stakeholders, students, and others is sought routinely as a matter of course. As indicated on Schedule
#13, Part 1. the comprehensive needs assessment process for this 21% CCLC program included the following sources
for stakeholder input:

* Internal review of local student achlevernent;

* Internal review of current academic program, gaps, and needs;

e Internal review of available funding sources;

» Informal interviews with teachers, district and campus support staff,

» Informal interviews with students, parents and business/community partners; and

» Informal interviews with school leaders, teachers, district and campus support staff.

Continuous Feedback and Involvement from Community Stakeholders: Legacy ACE will be implemented in
collaboration with its Mesquite and Plano learning communities and with input from the project partner {Champions) and
all learning commuinity stakeholders. Legacy Prep will form a 21% CCLC ACE Advisory Council, which will be chaired by
the Project Director and will consist of the Compliance Officer, at least one SC, one representative from program partner
Champions, and at least one school administrator, teacher, parent, and student as well as other positions appointed by
the Superintendent. This Council will be consulted and involved in every aspect of the grant project - design,
implementation, management, and evaluation.

Key Stakeholiders and Organizations Included and Involved: During the planning phase, the content of this 21"
CCLC program and the corresponding Legacy ACE budget were developed and vetted by the Superintendent/CEC, the
Directors of Curriculum and Operations, the Compliance Officer, and school principals from the two Legacy Prep
participating campuses.

Post-award, the ACE Advisory Council (membership described above) will contribute their insights and input, advising
project staff on how to solicit, include, and interpret input from the broader school/project community. This team will
meet at least quarterly throughout the project period.

Stakeholder Involvement in Program Awareness, Effectiveness, and Sustainability: The Family Engagement
Specialist, as supported by the Project Director and Site Coordinators, will communicate directly with parents and
caregivers via campus meetings, parent involvement activities, family literacy/education activities, and other events, as
well as through materials avaitable in (and by staffing} the family resource center, to increase program awareness,
announce course offerings, explain procedures, and garner parent support for the program. Site Coordinators will meet
with site-based project staff, project partners, parents, and students regarding program policies, course offerings,
opportunities, and requirements,

The Project Management Team, in conjunction with reports created by the independent, external, third-party Project
Evaluator, will communicate regular updates on project effectiveness to the school leaders as needed for immediate
project adjustment and to the Legacy Prep Board of Education, the Superintendent, and other senior staff as needed for
communications of a more general nature. The Project Management Team will incorporate their feedback at regular
intervals to improve programming for the benefit of all project participants.

The ACE Advisory Council members will identify strategies and resources for sustainability as explained in mare detail
on Schedule #14, Part 4 and Schedule #16, Requirement 10.
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Schedule #_'l?__'__.__'Resp inses Requirements

County-dlstnct number or vendorlD 057846 - | Anﬁendment#(for amendments only)

TEA Program Requirement 2: Grant Management. Describe your plan to manage the various components of the grant
while adhering to all grant requirements and providing high-quality programming for all participants. Specifically describe
communication among project staff and the provision of ongoing training and support for all staff. Response is limited to
space provided, front side only. Use Arial font, no smaller than 10 point.

Grant Management, Coordination, and High-quality Programming: As the role of Project Director and the lines of
reporting between the Praject Management Teamn and their supervisors/direct reports will be key to the effective and
efficient management of this multi-site project, Legacy Frep will first focus on hiring a high-quality Project Director with
experience as indicated in the Texas ACE Blueprint for Cycle 9 (and summarized on Schedule #14, Part 1). At all
stages of project implementation and management, Legacy Prep will involve key academic, administrative services, and
district operations staff who will provide support to the Project Director and ensure compliance with all applicable local,
state, and federal policies and procedures. The Project Director will be directly accountable for implementing a high-
quality program that is aligned with and a natural extension of the school day and is the result of a smoothly coordinated
partnership among public, private, and district entities. In addition to oversesing and coordinating daily program
managemert, the Project Director will work with district financial and business staff to maintain fiduciary and financial
responsibility for all grant activities; keep accurate accounting data, records, and archiving of supporting documentation
for all charges; classify and report the accounting transactions properly; certify expenses are true and correct; and
prepare and submit written expenditure reports in coordination with district finance and business staff.

Communication Among Project Staff: Throughout the project period, the schedule of internal communications,
coordination, and reporting will follow this general schedule: Daily—Site Coordinators communicate with site-based
project staff (teachers, partners, volunteers, and others) to collect and input participant data as required; site-based
project staff communicate with students and parents to ensure smooth program implementation, student transporiation,
and student safety; Site Coordinators and the Project Director will remain on their respective {(or visited) campuses until
the last student has left the program; Weekly—Project Management Team (Project Director, Family Engagement
Specialist, and all Site Coordinators) meets to review student achievement, enrollment, and program participation data,
and performance goals; review current issues/challenges; review and coordinate upcoming activities; troubleshoot
program implementation issues; communicate program-wide updates; and monitor and adjust project activities and
management; grant staff (Site Coordinator, teachers, schoal leader, others at each site) communicate to adjust
recruitment, instructional, and parent invalvement activities and to communicate with students, parents, and families as
appropriate; Monthly—Site Coordinator and Project Director communicate broad program updates to school and district
leaders at school faculty meetings and monthly campus leader meetings for all Legacy Prep principals; Proiect Evaluator
reviews program data as required/requested in order to stay abreast of project implementation; Quarteriy—ACE
Advisory Council meets to review qualitative data and guide project adjustment; Project Evaluator attends this meeting
as requested; Project Director and Legacy Prep senior staff facilitate site visits among Site Coordinators to review and
audit Center activities and allow for best-practice learning and support on site-specific challenges; Fall, Spring,
Summer—~Project Management Team communicates program updates to all stakeholders through written and electronic
means; Semi-annually—Project Director and Project Evaluator (as supported by district finance and data personnel,
and others) complete evaluation reports as required by TEA; Project Director reports results to the Legacy Prep learning
community via board meetings.

Staff Training and Support: Project funds have been budgeted for all key staff—the Project Director (PD), Family
Engagement Specialist {FES), and Site Coordinators (SCs) as required—ito attend and participate in all necessary
orientation, implementation, data tracking, and program implementation training sessions each year of the project period.
In addition, the budget includes funds to send selected staff to local, state, or national out-of-school-time conferences,
workshops, or other training as a commitment to the ongaing development of these staff, and staff will make judicious
use of Technical Assistance Coordinators and other training and support opportunities offered throughout the funding
period to build staff capacity and support program sustainability efforts. As a result of this training and support, Legacy
ACE staff will be well equipped to leverage and maximize existing resources and provide a sound, research-based
program that is aligned with and extends the regular instructional school day. In addition, project staff will recelve
ongoing training and support through the district as appropriate to their roles. The PD will evaluate the FES and all SCs.
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Scheduie #17——-Responses to TEA Progra ""'f_ements {cor:t.b) _

County dlstrtct number or vendor ID; 057846 T I Ameﬁdment # (for amendments on!y)

TEA Program Requirement 3: Center Operation Requirements

Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 paint.

Center Number: 1 4 Center Name:

1 Legacy Preparatory Charter Academy - Mesqmte

1 057846001 {0 Distance to Fiscal Agent (Milesy* | 0

| K-5 {6" grade will come from the 002 feeder next door)

“served (PK-12)

Chart 2: Participants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

__Tofal
' -Number of Regular Students (a! nding 45 da _ 100
-Number of Adults (parentl Iegalfguardlans only) 1o 32

Chart 3: Feeder School Information. Only complete th:s chart af the center has feeder school(s) Applicants must serve all feeder
schools listed in this application. Siudents frarmn feeder schools must be transported to/from the main center. Note: A center can have no
maore than four feeder schools.

Feeder School #1 vs 2| Feeder o

.. Feeder School#3 | . Feeder School#4 "

L Legacy Preparatory Academy -

: 'cemphs iName
e 1 Mesquite West

9 dngnt Campus ¥D# =] 057846002

Dlstrmt Name (lf drfferent) -

'Dnstance o center - _ _f 50 Feet (covered walkway)

Chart 1: Center and Feeder School Detail- Appiicants must complete the following information for each center in this grant application.

Center Number: 2~ J Center'Name; i
e e LegachreparaforyChan ny =Pl S
Qdigitc':ampuﬂm#' -1 057846003 E L Distance to-Fiscal'Ag ent (Miles) -~ B 23.4
Grade Levelstohe K-11
*gervad (PK12) ;

Chart 2: Participants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular

student numbers are not met.

o _ Total
' Number of Reguiar Students (attend:ng 45 days u' ea;);;:,_t’o_:he_gewe 50
;Number of Adults {parentl ¥egal guardians only} io | 18

Chart 3: Feeder Schuul information. Onily complele this char’t if the center has feecier school(s) Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported to/ffrom the main center. Note: A center can have no
more than f_our feeder schools.

Feeder School#1. | Feeder School#2. .|  Feeder School#3 |  Feeder-School#4 -

Ca’mp_us N.ame" e | NA

9 tl;glt Campus D# -
' -;B;strlct Name (if dlfferent) -

-EDtstance to Center SR B
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Scheduie # .

County—dlstnct number or vendor!D 057846 T A T ; Amendment#(for amendments onEy)

TEA Program Requirement 3: Center Operation Requirements
Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application.

_ Response is Ilmlled to space prowded front side only, Use Arial font, no smaller than 10 paint.

Chart 2: Pamcupants Served Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular

student numbers are not met.
: e s ~Total

Chart 3 Feeder School lnformat:on Only compieie this chart if the center has feeder school(s) Appflcants must serve all feeder
schools listed in this application. Students from feeder schoaols must be transported to/from the main center. Note: A center can have no
more than four feeder schools.

L SR ;i Feeder School #1- 1 Feeder School#2 | . FeederSchool#3 | . FeederSchool#4: |
;c mpusName
Bd;git Cam us]ﬁ)#’ i
.'Dnstrmt Name (1fdlfferent)
. Dnstance to Center '
Chart 1: Center and Feedezr Schooi Detail- Apphcants must compiete the follnwnng mformailon for each center in thls grant applzcatlon
~"CenferNumber.._ S JCEnterName ERa i - L : R SR

9dig'itcam' = istanice to Fiscal Agent{Miles) -~ - |
“served (PK-12)

Chart 2: Participants Served Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular

student numbers are not met.
— e '-'."-‘I'Qt'al -

Chart 3 Feeder School informahon Only compieie thls chart if the center has feeder school(s) Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported to/from the main center, Note: A center can have no

more than four feeder schools. e . _
R FeederSchool#3 1 ¥eederSchool#2. -1 - FeederSchool#3 - | - FeederSchool #4 =

Campus Name

Changes on this eege have been confirmed with: | Onthis dater ,
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Schedule #17—— esponses 0 TEA QramRﬁ'__ : .mants (cont.)

County-dlstrlct number or vendor ID: 057846 ] Amendment # (for amendments on!y)

TEA Program Requirement 3: Center Operation Requirements
Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application.
Response is hmlted o space provnded front side only Use Arial font, no. sma!ier than 10 point,_

;Ce‘ er Number:

-digit campus ID#

Grade Levelsto be
“served [PK~12)

Chart 2: Participants Served.. Applicant must set realistic student and adult/ family participant goals, Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular

student numbers are not met.
i R T okl

Chart KH Feeder School Informatlon On!y complete this chart xf the center has feeder school( ). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported to/from the main center. Note: A center can have no

more than four feeder schools. _
R Vel Feeder School #1 .. | “Feeter'School¥2 | FeederSchool#3 | FeederSchdol#4

 Campus Name

9 digitCampus ID#

D;stnct Name (lf dlfferent)

-Dnstanca tu Center

Chart 1: Center and Feeder School Detail- Applicants must complete the followmg mformataon for each center in th|s grant applrcatmn

(hznterﬂumber 6 S CenterName. o
i NA -

" Distanceto Fiscal Agent (Miles) | _

Q'dwgitcam _u 1

“Grade Levelsto be ' B
‘served (PK12)

Chart 2: Participants Served Applicant must set realistic student and adul/ family participant goats. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

" Total

; Numbef;b’f Regul ; 'r"'Siﬁéien'fé i(aﬂ ﬂi'rig 45da’ys orm c:.i:*e__;i

Number of Adults (parent! lagal ‘e ardians uni JRLE:

Chart 3 Feeder School Information. Onty complete this chart 1f the center has feeder schooi{s) Apphcants must serve all feeder
schools listed in this application. Students from feeder schools must be transported to/from the main center. Note: A center can have no
more than four feeder schools

FeederSchool#1 | ‘FeederSchool#2 ~ | - FeederSchool#3 |  FeederSchool#4 . |

-Ga.mpu_s_-ﬂame_': .

! .Bistﬂet Name (lf _ fferenl)

"Bistanr;eto Eenter

Changes on thie pege have been eenﬁrmed with: '. On thls date )
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 Schedule #17—Responses to TE ents (cont)

County dlstnct number orvendorlD 057846 B N E Amendment#(for amendments only)

TEA Program Requirement 3: Center Operation Requirements
Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application.

Response is Ismlted to space provided, front side only. Use Arial font, no smaller than 10 point.
' ir N =] Center Name:
1 NA

" Distance to Fiscal Agent (Miles) .~ |

Chart 2: Paﬂiéipaﬁts Servéd. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular

stu_d_(_e_r_i_t nur_nbers are not met. —
: P S Total - -

- Number nf Adult (parenti legai guardlans onl

Chart 3: Feeder SchooE Information. Only compiete this chart if the center has feeder school(s) Applicants must serve all feeder
schools fisted in this application. Students from feeder schools must be transparted to/from the main center. Note: A center can have no

more than fourfeeder schools —— —
RERNES . - Feeder School#1 .| Feeder School#2 .1 Feeder School#3 - | = Feeder School#4 - |

'Qampus'i\lame-_ 2

9.digit Campus 1 "'#_ L f

District Name (if ¢ lfferent)

Dlstance tn Center

Chart 1: Center and Feedér School Detail- Applicants must complete the following infermation for each center in this grant application.

Center Numher. 8 .. .4 Center Name:
= | NA
Sl itcam S m# [ Distance to Fiscal Agent{(Miles) " = |
_-Grade Levelsto be -
served {PK-12). -

Chart 2: Participanis Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular

student numbers are not met. —
R S = Tatal .

: :Nu'i'ﬁb'e'r' bf Rég ularStudents t‘ziﬁenﬂiné 45 days

: Number of Aduits (parentf legal guar mns only) to

Chart 3: Feeder School Information. Only ccmp!ele this chart it the center has feecier school(s) Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported toffrom the main center. Note: A center can have no
more than four feeder schoots

" Feeder School#1 |  Feeder School #2 -] .- ‘Feeder School #3 | * Feeder School #4 -

Campus Name TR

9, dtg:t Campua ID #

_ Dastnct Nam& (|f ;fferent)

: Dismnce fo Center

S i . For TEA Use Only
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2016—2017 Texas 21% Century Community Learning Centers, Cycle 9, Year 1



Texas Education Agency Standard Application System {SAS)

thedule#ﬁmResponses toTi rar am’ Requ;rements (cnnt.)

County-dtstnct numberor vendorID 057846 — | Amendment # (for amendments onty)

TEA Program Requirement 3: Center Operation Requirements
Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application.
Rest_}_onse |s Itmlted to space provided, front side only, Use Arial font, no smaller than 10 point.

Center Name:
NA

-7 Distance to Fiscal Agent{Miles) ]

Chart 2: Partlmpants Served Applicant must set realistic student and aduit/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular

student number_s are_nq_t_rnet._ _ "
T A B Total

Chart 3 Feeder School Informatlon Only complete thls chart if the center has feeder school(s) Appticants must serve all feeder
schoals listed in this application. Students from feeder schools must be transported toffrom the main center. Note: A center can have no

more than fourfeederschoois. . _ _
: 1 Foeder School %1 | - Feeder School#2 - -1:. FeederSchool#3 | Feeder School#4

-Campus Name

-9 digit Campus ID #«

-'iDlstance to Center e

Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application.

- Center Number: 10 - - | Center Name:

Py “Distance to Fiscal Agent (Miles) ~ |

9 digit -'c_ﬁahl ! |

.. ‘Grade Levels s
~served (PK-12) "

Chart 2: Participants Served Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
sarvice levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular

student numbers are not met.
R " ‘Total

 Number of Regular Students {attending 45 days or more per y

Number ef Adults (parent{ leg_ guardians only} to e sel ed:

Chart 3: Feeder School Information. Only complete thls chart [f the center has feeder school(s) Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported toffrom the main center. Note: A center can have no

more than four feeder schools.

AU . " Feeder School#1 | -FeederSchool#2 1  Feeder School#3 | ‘FeaderSchool#4
-C-am'pius Néme. TR
'9 digit {:ampus ID#
f ﬁlstucs Name (lf dsfferenf)
Distance to Benter
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Jir ments {cont}

_ Schele #17—Responses to TEA?

County-mstract numberorvendorED 057846 T ' |Amendment#(toramendments on]y)

TEA Program Requirement 3a: Center Operations, Program Coordination. Describe how the program will coordinate with
school wide programs under ESEA Section 1114 and state compensatory education programs under Texas Education
Code, §29.081. Explain how the program will coordinate to identify and recruit students who are most in need of academic
assistance and the plan for retaining those students in the program. Response is limited to space provided, front side only.
Use Arial font, no smaller than 10 point.

Legacy Prep implements project-based learning, STEM, Engineering is Elementary, Dual-language (Eng/Span), and
Chinese language programs and all teachers at each respective grade level have been extensively trained to implement
all aspects of these curricula as appropriate to their grade level and content. Legacy ACE will be implemented in support
of student academic success in these districtwide initiatives, and all afterschool activities will be appropriately aligned.
District and teacher support to implement these programs will continue throughout the project period and will be
supplementary in nature to the program funded by 21* CCLC/Texas ACE. Additionally, Legacy ACE will supplement any
and all state compensatory education (SCE) activities and funding, and the Project Director will maintain careful records
to indicate the separate and supplementary nature of 21% CCLC to SCE.

Identification and Recruitment: Upon notice of funding, the Project Director and Site Coordinatars will conduct an
updated review of student achievement data and will identify students in need of remediation, acceleration, and
enrichment, taking into account individual needs for ESL and Special Education support services as well as students
exhibiting at-risk behaviors. Legacy ACE will be promoted in the two participating learning communities through the
following activities:

* Project Director and Site Coordinators will specifically recruit students for program participation who have failed or
nearly failed state assessments, or have a history of absences;

* Project Director, Family Engagement Specialist, and Site Coordinators will communicate directly with parents and
caregivers via formal and informal parent meetings, phone calls, flyers, marguee announcements, and emails to
announce program start dates and hours, course offerings, explain procedures, and garner parent support for (and
student and parent enrollment in the program;

* Site Coordinators will meet with students regarding program policies, course offerings, opportunities, and
requirements, emphasizing the benefits of and incentives and awards for regular participation and will register
students for specific activities as indicated by their individual need:

* Site Coordinators will review student participation and academic progress weekly, monthly, and at the end of each
grading period and will recruit and enroll students most in need of academic assistance into bestfit activities at the
beginning of each Fall, Spring, and Summer followed by an open enrollment process for participation by additional
students

Retention: Site Coordinators will keep accurate records of students in need of academic assistance, cross-referenced
with their actual attendance in Legacy ACE, noting risk factors for reduced attendance. They will communicate with
enrolled students’ parents and regular school-day teachers to align programming, refer students to additional support
services, coordinate with program partners for program adjustments that meet students’ unique needs, and follow up with
students to encourage retention in the program. Teachers, project partners, and Site Coordinators within each school
community will recognize and celebrate improvements in academic performance (math, readingflanguage arts, and
science), student engagement in STEM, and parent and family involvement on a monthly basis as further incentive for
students to remain involved in program activities. Specifically, Legacy Prep’s partnership with Champions will provide
further alignment between the school-day and afterschool program. The Family Engagement Specialist and Site
Coordinators will acknowledge and recognize parents participating in related programming on a monthly basis and will
provide updates on their child’s improvements for further validation, reinforcement, and celebration at home. These
activities will collectively strengthen the home-school connection and will provide a caring community of program services
that will support student participation, persistence, and retention.

- S oo o ForTEAUseOnly . - -
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Schedu[e #1?-Responses to 1,' ogram Requirements (cont )

County-d|strlct number or vendor 1D: 057846 ” | Amendment # (for amendments only)

TEA Program Requirement 3b: Center Operations, Staffing and Schedule. Describe and explain the planned operating
and staffing schedule for each center. Include total number of waeks and hours per week per center for the regular
school year as well as the required six-week minimum summer programming. Response Is limited to space provided,
front side only. Use Arial foni, no smaller than 10 point.

Fall and Spring Term {School-year) Operating Hours:
4 days a week (M-TH) for 2.5 hours a day and 1 day a week (FR) for 2 hours a day (12 hours per week, iotal} for 36
weeks {the entire school year) = 432 hours

Summer Term Operating Hours:
4 days a week (M-TH) for 4 hours per day = 96 hours

Total per calendar year—Fall, Spring, Summer: 528 hours {the equivalent of an additional 81 days of instruction)
Targeted grade levels for the Legacy Prep program are K-10.

There will be NO regular service hours for students on Saturdays, Sundays, national or school holidays (Thanksgiving
break, winter break, spring break, etc.), or during full-day teacher/staff in-services. However, selected family
engagement and family literacy activities will take place on some Saturdays throughout the funding period. The Project
Director will update the Texas ACE project plan upon notice of funding.

*NOTE: No UlL activities will take place during 21 CCLC program time. Sports and athletic activities are intramural
only.

TEA Program Requirement 3c: Center Operations, Safety. Describe the plan for ensuring the safety of all program
participants and staff in the program at ali times. Include the procedures for sign-in and sign-out for all students at each
center and adjunct site. Response is limited {o space provided, front side only. Use Arial font, no smaller than 10 point.

General Program Participant Safety

Each Center site will maintain working fire extinguishers, smoke detectors, and carbon monoxide detectors, if applicable.
The Program Director and Site Coordinators (and others as appropriate) will maintain updated contact information for the
parents/caregivers of each student as well as current emergency or other contact information for neighborhood/
community Fire, Police, and Child Protective Services. The physical facility, including buildings, furniture, playground
equipment, etc., will be maintained to ensure general overall safety (e.g., appropriately stored chemicals, available first
ald Kits, written accident/incident plans, and current safety drill procedures). The Site Coordinator and at least one
backup staff member per Center site will be trained in CPR and Basic First Aid.

Student Transition and Transportation/Pick-up

Immediately after the end of the regular school days, students participating in the 21% CCLC program will report to the
school cafeteria or other designated large-group space. Prograrn staff will take attendance; students will be given a
healthy snack and will proceed with their afterschool teacher to the location of their first program session. Students will
transition in an orderly manner, supervised by program staff {teachers and contractors/partners), to subsequent
sessions, and teachers will take attendance as appropriate (unless students travel as a whole group). At the conclusion
of the program day, students will report to the loading area where their transportation home will be coordinated.
Students not approved to bike or walk home will report to a designated area to sign out and be picked up by an
authorized adult who maintains the proper documentation {for example, a driver's license or other official photo ID). All
areas of the school will be monitored as they would for the regular school day.

Site Coordinators will remain on their respective campuses until the last student has been safely transported or picked
up by an authorized parent or guardian. Likewise, the Project Director, who will likely be on a Center site visit at the end
of each day, will remain at a program site until all Site Coordinators communicate that their program has closed for the
day and that no students remain.

L . L L ForTEAUse Only
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ments {eont.)

Schadu]e #1? : Responses

County d:stnct number or vendor ID 057846 V l Amendment # (for amendments only)

TEA Program Requirement 4a: Activity Planning, Alignment and Quality. Describe how the program will align all activities
with the school day curriculum, expose students to meaningful academic content that supports mastery of the Texas
Essential Knowledge and Skills {TEKS), and provide opportunities for youth to practice skills through engaging and
interactive activities. Describe the plan for using evidence-based practices and local data to meet student needs and
achieve the desired campus and student ouicomes. Response is limited to space provided, front side only. Use Arial font,
no smaller than 10 point.

Legacy Prep works thoughtfully and intentionally to align all instructional and support activities (school-day and
afterschool) for maximum student learning and achievement. Close, regular, weekly communication between the Cycle
9 Project Director and the Director of Curriculum as well as daily communication between the Site Coordinator and the
school staff (Principal, Assistant Principal, and teachers) will ensure that all afterschool activities remain aligned to the
school-day curriculum and support objectives and outcomes of the districtwide TEKS-aligned programs described on
Schedule #17, TEA Requirement 3a. Enrichment, Family and Parent Support, and College and Workforce Readiness
activities {o supplement the meaningful academic content of afterschool activities will be planned for each term after
taking student and family voice and choice into account through interest-based surveys. These activities will be selected
for how well they complement the academic assistance activities as well as for how attractive they are to students,
parents, and families in order to maximize participation and ensure regular attendance.

During project implementation, the Project Management Team and the ACE Advisory Council will use local data to inform
the array of engaging and interactive activities offered. They will do this by considering updates to qualitative and
guantitative data sets (baseline and actual student achievement data from student grades; criterion- and norm-referenced
standardized tests (STAAR and EOC scores); aftendance, enroliment and demographics; and formal input from school
leaders) as well as input from stakeholders and participants gathered through semi-annual surveys, student voice and
choice instruments, and participant evaluations and feedback forms. The Family Engagement Specialist will help parents
and families understand the academic support their student needs and will help Center staff communicate with parents
about those tools and assessments, Site Coordinators will also consult with school counselors and other support staff and
will directly observe participants’ relative enthusiasm for program offerings and will interact with students, teachers, and
parents informally each term in order to determine which activities are most popular, effective, and engaging as well as
which have the biggest impact on improving at-risk students’ program attendance, behavior, academic performance, and
premaotion. Where possible, students and parents will be allowed to vote on program offerings—input that the Project
Director will consider when ensuring delivery of a balanced program that meets all 21" CCLC and Texas ACE
requirements (academic assistance, enrichment, family and parental education and support services, and college and
workforce readiness programming). Finally, project sfaff will generate schoo! wide excitement about program offerings
through announcements, flyers, emails, and marguee postings in advance of the next term’s enrollment into the program.

Additional evidence-based practices, including specific services to be offered by Legacy teachers and/or program
partners throughout the project period may include, but not be limited to, the following: One-on-one and/or small group
tutorials and other academic assistance; one-on-one mentoring and/or adult advocacy; and wraparound social services
supports for students, parents, and families and referrals to social service agencies by the Family Engagement Specialist
and/or Site Coordinators.

Project planners consulted the Texas ACE Cycle 9 Blueprint as well as the Afterschool Ailliance website in developing
this slate of research-based program activities that have been proven to positively impact student health, safety, and
wellness, including the potential impact to lessen youth victimization, youth violence, and youth crime while also increasing
youth, school, and community safety.
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County-district number or vendor ID: 057846 4 | Améhdfheht # (fdr arﬁendments only):

TEA Program Requirement 4b: Activity Planning, Meeting Student Needs. Describe how the program will ensure that
instruction is adaptable to the academic and developmental needs of students, particularly the individual or small-group
instruction needs of students, especially focusing on those students who are at risk of academic failure or dropping out of
school. Describe the planned staff to student ratios for the proposed sites and activities. Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

The role of the Project Director is to ensure that Legacy ACE is intentionally designed to meet the broader program
goals, cbhjectives and purpose while still meeting the specific academic and developmental needs of students at
each Center. As such, the program activities will vary slightly from campus to campus (guided by the input of teachers,
students, parents on that campus), but the overall program wilt offer an enticing and balanced array of activities for all
program participants.

As detailed in the preceding section, project staff will continue to review quantitative and qualitative data from a variety
of sources and will use that data to drive the intentional design of program activities. Channels for input will include both
formal instruments {test scores, report cards, ete.) and informal methods (observation, student voting, parent discussion,
Google Forms surveys of school leaders and project partners, etc.). Stakeholders involved in data review include district
personnel, campus administrators, school staff, program staff (Project Director, Family Engagement Specialist, Site
Coordinators, program teachers), program partners, parents of participating students, students, and program volunteers.
The schedule of communication, data review, and program adjustment to ensure program alignment to student need
and desired outcome can be found on Schedule #15, Part 2, Data Collection and Problem Correction, and the plan
for focusing recruiting efforts on students who are at risk of academic failure or dropping out of school has been
described on Schedule #17, Requirement 3a.

tnstruction will be adapted to meet individual student needs (Including at-risk students and those served by
Bilingual/ESL and Special Education programs) in the following ways:
» Adhere to students’ existing Individual Education Plans (IEPs)—example: read instructions aloud; allow extra
time on task, etc.;
* Use computer-based adaptive learning programs—example: Accelerated Reader, online tutoring and test
prep, etc.;
* Vary group structure and size—example: 1:1 for individual counseling; 1:8 for intensive remediation and
academic tutoring; 1:22 for sports and recreational activities;
* Incorporate diagnostic and testing data into activity structure—example: use flexible grouping for academic
assistance activities {group by objective for remediation};
*  Vary instructional settings to maximum student engagement—example: classrooms for tutorials; playground
space or gym for sports, dance, or other active events; public spaces for service learning projects; and
» Vary types of activities by day and session—example: academic assistance for first hour; enrichment activities
for second hour,; family engagement activities for third hour and fo facilitate parent involvermnent while integrating
with safe transportation home/student pick-up.

Program staff will work to include additional variations of program setting, grouping arrangements, and scheduling as
needed throughout the funding period and with input fromn all stakeholder groups.

Staff to Student Ratios:

All activities will be supervised by qualified teachers, program partners, and/or screened volunteers. The maximum staff to
student ratio will be 1:22 for the program overall; however, certain activities (small-group tutorials, counseling, etc.) will
have smaller ratios (1:1, 1:4, 1:12, etc.) as appropriate to those activities. Groups larger than 22 (ex: sports activities) will
have multiple adult supervisors to ensure the maximum 1:22 ratio is not exceeded.
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thedule #1 7——~Responses to T_, AfPro,g, eq rements {conh}

County~dlstnct number or vendor ID: 057846 [ Amendment # (for amendments only)

TEA Program Requirement 5a: Family Engagement, Family Engagement Specialist. Describe the role of the required
family engagement specialist position in providing families with active and meaningful engagement in their children’s
education and opportunities for literacy and related educational development. Response is limited {0 space provided,
front side only. Use Arial font, no smaller than 10 point.

Staffing: As Legacy Prep will operate two Centers, the Family Engagement Specialist (FES) will be a part-time position,
funded by 21® CCLC grant funds. This position will be responsible for coordinating meaningful adult and family
engagement activities and providing families with active apportunities to engage in their children’s education across all
Centers. The gqualifications and experience for this position are summarized on Schedule #14, Part 1.

Role and Responsibilities: This key position will ensure that parent and family engagement activities are coordinated
with pariicipating schools' existing programs in order to prevent duplication of effort and to ensure effective and efficient
use of local, state, and federal resources. The FES will manage funding for family engagement activities across both
sites, consolidate and coordinate activities when feasible, and extend and expand the pragram each term and vear as
parent engagement grows. The FES will be accountable for data collection, input, review, and interpretation for all
participants in family programming and will be responsible for setting and meeting family engagement goais each term.
The FES will assist the Project Evaluator in constructing reports refated to parent and family programming that align with
the program's goals for family and parent involvement, to be finalized upon nofice of funding. This is in keeping with
Legacy Prep’s goals- and data-driven culture that relies on school and program teams to drive quantitative
improvements in all areas.

Training and Support: The FES will attend ali required program corientations, trainings, and meetings and will also
participate in at least one state or national out-of-school-time conference each year in order to stay abreast of research-
based best practices in parent and family engagement. Legacy Prep's teacher evaluation system extends to all Legacy
Prep staff who also provide services to Legacy ACE.

Supervision: The Project Director will supervise and evaluate the FES. The FES will work with the Project Director,
Site Coordinators, and School Principals, as well as school counselors and social workers to ensure high parent
attendance at family engagement and family literacy events.

TEA Program Requirement 5b: Family Engagement, Program Coordination. Describe how the family engagement
specialist will coordinate with the project director and site coordinator{s) fo recruit participant families and assist in the
coordination of family engagement strategies across all centers. Response is limited fo space provided, front side only.
Use Arial font, no smaller than 10 point.

In addition fo the roles and responsibilities listed above, the Family Engagement Specialist will work with the Project
Director and Site Coordinators to recruit families to participate in the program through the following specific activities
each term (Fall, Spring, Summer} of program operations:

*  Announce notice of grant award to parents and families of the Legacy Prep learning community;

+  Set parent and family engagement targets and review objectives with project stakeholders;

+ Interact with school and district leaders to coordinate parent/family engagement activities with existing activities;

» Interact with program partners to coordinate parent and family engagement activities with their student services;

»  Plan, schedule, and implement new parent involvement opportunities and activities;

» Plan and schedule recruitment of parents and families into activities;

+ Advertise/notify/invite parent and family participation by email/flyer/text, and through the parent resource center;

+  Attend required 21% CCLC program trainings and additional related professional development;

*  Work with the Project Evaluator to gather participant feedback in support of formative and summative program

evaluation and project reporting; an d
*  Work with Project Director to adjust program activities for the following term(s) (Fall to Spring and Spring to
Summer).

The FES will serve on the Project Management Team {also composed of the Project Director and all Site Coordinators),
which will meet weekly to review student achievement, enrollment, and program participation data, and performance
goals; review current issues/challenges; review and coordinate upcoming activities; troubleshoot program
implementation issues; communicate program-wide updates; and monitor and adjust project activities and management.
The FES will support grant staff (Site Coordinator, teachers, school leader, others at each site) in communicating
adjustments to recruitment, instructional, and parent involvement activities and to communicate with students, parents,

and families on a regular, daily basis.
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County-district number or vendor {D: 057846 ! Amendment # (for amendments only):
TEA Program Requirement 5¢: Family Engagement, Activities. Describe the types of family engagement activities
planned, when/where they will be offered, and the identified student and family needs that the activities address.
Describe how the planned activities address the needs of working families; provide parents with opporiunities for active
and meaningful engagement in their children’s education; and provide families with opportunities for literacy and related
educational development. Describe additional resources that will be used to provide family engagement activities.
Response is limited to space provided, front side only. Use Arial font, no smalier than 10 point.

The following table provides several examples of the array of grant-funded parent and family engagement needs,
activities, and a times/locations/frequency of each.

Example of Parent/Family Sample Parent/Family Time/Location/Frequency of Program
Engagement Needs/Issues Support Activities Delivery
+ Family literacy *  Twice weekly — on campus
Low parent education levels » College awarenass *  Quarterly — on campus .
+ Local college tours = Once each term — at local colleges/univ.
*  Computer literacy * Selected Saturdays — on campus
= Effective parent-teacher conf. *  Twice each term - on campus
. \ +  Take-home family math/reading | *= Monthly - at home
Low family engagement in ;
. »  Student performances »  Twice sach term — on campus
school-based activities .
« Surveys in home language to *  Once each term — on campus, at home,
determine program needs online

= Connection to community
resources and family support for
education {at-home support,
language classes, homework
help, study skills, computer
classes, eic.)

l.ow family income levels * As needed (at least monthly)

To accommodate the needs of working families, the Family Engagement Specialist will schedule a combination of on-
campus, community-based, and at-home activities. This will ensure that parents who cannot always participate at
Center sites will still be able to be involved in activities that increase student performance. In addition, their intsrests and
opinions will be solicited through at-home surveys, which will be sent home with their child and emailed for online
participation to those parents with Internet access.

Sample activities for parents will include such activities as Family Literacy/Math Nights, Family Reading, quarterly parent
meetings, report card pick-up nights, ESL classes, and open computer lab hours. These activities will take place at
varying times, on campus, in the community, and at home (via materials sent home with students) in order to
accommodate working families as well as those who wish to participate while their children are in session. Activities,
including repeated sessions of a single course, will be offered during the school day, after school/evenings, and
weekends so parents have multiple opportunities to attend and participate.

In addition to family engagement supplies and materials budgeted for in this application, Legacy Prep will coordinate
resources from local, state, and federal sources as described on Schedule #16, Requirement 4.
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No Barrlers
# No Barriers Students | Teachers Others
The applicant assures that no barriers exist to equitable access and
000 participation for any groups B3 B 24
Barrier: Gender-Specific Blas
# Strategies for Gender-Specific Bias Students | Teachers Others
Expand opportunities for historically underrepresented groups to fully
AQ1 partic/pate i i &
A02 | Provide staff development on eliminating gender bias ] ] ]
Ensure strategies and materials used with students do not promote
AD3 gender blas [ X [
A04 Develop and implement a plan to sliminate existing discrimination and the ] =] <
effects of past discrimination on the basis of gender
Ensure compliance with the requirements in Title 1X of the Education
AO05 | Amendments of 1972, which prohibits discrimination on the basis of X 4 ]
gender
ADB Ensure students and parents are fully informed of their rights and ] [ )
rasponsibilities with regard to participation in the program
A99 | Other (specify) Encourage female participation in STEM activities X X ]
Barrier: Cultural, Linguistic, or Economic Diversity
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
g0o1  Provide program information/materials in home language X |
Bo2 | Provide interpreter/translator at program activities 24 ]
Increase awareness and appreciation of cultural and linguistic diversity
BO3 through a varisty of actlivitles, publications, etc. X X
Communicate to students, teachers, and other program beneficiaries an —
B04 appreciation of students’ and families’ linguistic and cultural backgrounds 4 B
Develop/maintain community involvement/participation in program
BOS | activities X X
Provide staff development on effective teaching strategies for diverse
BO6 populations L] [X] &
Ensure staff development is sensitive to cultural and linguistic differences
BO7 | and communicates an appreciation for diversity L] X [
Seek technical assistance from education service center, technical
BO8 | assistance center, Tiile I, Part A school support team, or other provider O X X
Bog | Provide parenting training ] ] =4
Big | Provide a parent/family center ] ] |
B11 | Involve parents from a variety of backgrounds in decision making ] X
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Barrier: Cultural, Linguistic, or Economic Diversity {cont.)
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Offer “flexible” opportunities for parent involvement including home
B12 | leamning activities and other activities that don't require parents to come to ] 1 4
the school
B13 | Provide child care for parents participating in school activities ] [ O
Acknowledge and Include family members’ diverse skills, talents, and
B14 knowledge in school activities X &
Provide adult education, including GED and/or ESL classes, or family
B15 literacy program O O
Offer computer literacy courses for parents and other program
B16 | peneficiaries O O I
g17 | Conduct an outreach program for traditionally “hard to reach” parents O ]
g18 | Coordinate with community centers/programs ] ] B4
Seek collaboration/assistance from business, industry, or institutions of
B19 higher education U O X
Develop and implement a plan to eliminate existing discrimination and the
B20 | effects of past discrimination on the basis of race, natlonal origin, and ] X [X]
color
Ensure compliance with the requirements in Title VI of the Civil Rights Act
B21 | of 1964, which prohibits discrimination on the basis of race, national [ X B
origin, and color
Ensure students, teachers, and other program beneficiaries arg informed
B22 | of thelr rights and responsibilities with regard to participation in the X X 4
program
Provide mediation training on a regular basis to assist in resolving e
B23 disputes and complaints X &
B99 | Other (specify)Continue with culturally relevant pedagogy X £ &
Barrier: Gang-Related Activities
# Strategies for Gang-Related Actlvities Students | Teachers Others
coi | Provide early intervention | ] OJ
co2 | Provide counseling ) ] |
c03 | Conduct home visits by staff ] ] &
co4 | Provide flexibility in scheduling activities ] ] Il
cos | Recruit volunteers to assist in promoting gang-free communities ] ] X
coe | Provide mentar program ] O
Provide before/after school recreational, Instructlonal, cultural, or artistic
co7 programs/activities I [ O
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.A'n‘ie_ncfrﬁe.ﬁt. n'umrb'er (for émendments ohly).

Barrier: Gang-Related Activities (cont.)

# Strategles for Gang-Related Activities Students | Teachers | Others
C08 | Provide community service programs/activities [ O x
C09 | Conduct parent/teacher conferences X 2 X
C10 | Strengthen school/parent compacts X X 4]
C11 | Establish partnerships with law enforcement agencles X
C12 | Provide conflict resolution/peer mediation strategles/programs X OJ O
c13 ﬁizcal; fggizgﬁt:‘on!assmtance from business, industry, or institutions of K &
C14 Sirt%v;cfaeng?;;ngtg;egn;‘g;naaslon to teachers, school staff, and parents to deal 1 = =
cog | Other (specify) [] ] ]

Barrier: Drug-Related Actlvities

# Strategies for Drug-Related Activities Students | Teachers Others
D01 | Provide early identification/intervention X ] ]
D02 | Provide counseling <] M ]
D03 | Conduct home visits by staff ] 1 X
D04 ?:;r;ﬁ;%l::teers to assist in promoting drug-free schools and [ @
D05 | Provide mientor program Ba ] B4
D06 E:g;lr:?nggg{ii?tai;tsr school recreatlonal, instructional, cultural, or artistic X [ u
D07 | Provide community service programs/activities | J X
D08 | Provide comprehensive heaith education programs ] B4
D09 | Conduct parent/teacher conferences X 4 X
D10 | Establish school/parent compacts £ 4 B4
D11 | Develop/maintain community partnerships [ X
D12 | Provide conflict resclution/peer mediation strategies/programs ] ] ]
D13 :isgil;::ggizglt’%fn/assistance from business, industry, or institutlons of < E
D14 aﬁvgi ;t?;r?;::ggr}z;ngzhon to teachers, school staff, and parents to deal ] ] %
D99 | Other (specify) [ | O

Barrier: Visual Impairments

# Strategies for Visual Impairments Students | Teachers | Others

E01 | Provide early identification and intervention [ O ]
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EO02 F’rovide program materizls/information in Braille O O O
R hedute #18—Equitable Access and Participation:(cont. :
County-District Number or Vendor |D: 057846 Amendment number (for amandments only):
Barrler: Visual Impairments

# Strategies for Visual Impalrments Students | Teachers | Others

EC3 | Provide program materials/information in farge type | [l

E04 | Provide program materials/information on tape O ] il

E05 ::;E\;Iicri; :It-'e:ff development on effective teaching strategies for visual ] 0 0

EO6 | Provide training for parents ] {0 O

E07 Sscrr;sastigl"i;enals/mformahon published on the internet for ADA 0 ] ]

E99 | Other (specify) (] O] [
Barrier: Hearing Impairments

# Strategies for Hearing Impairments

FO1 | Provide early identification and intervention > [l ]

F02 | Provide interpreters at program activities O I O

FO3 | Provide captioned video material U O o

FO4 | Provide program materials and information in visual format L] ] ]

FO5 | Use communication technology, such as TDD/relay O O O

FO6 :zgzlic:;;a:ff development on effective teaching strategies for hearing O] ] =

FO7 | Provide training for parents O [ [l

F9g | Other (specify) O J 1
Barrier: Learning Disabilities

# Strategies for Learning Disabillties Students | Teachers | Others

G01 | Provide early identification and intervention ] ]
G02 | Expand tutorial/mentor programs & =
603 Zr;:ri]tij:gs;?g tcéz\ifee;opment in identiication practices and effective o =
G04 ! Provide tralning for parents in sarly identification and intervention ] O X
G99 | Other (specify)Continue ongoing Rt training O x M
Barrier: Other Physical Disabillties or Constraints

# Strategies for Other Physical Disabilities or Constraints Students | Teachers Others

HO1 ngelop and irqplemgnt glplan to achievg full participation by students 2 o ]

with other physical disabilities or constraints

H02 | Provide staff development on effective teaching strategies J 4 O

HO3 | Provide training for parents 3 ]
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| Amendment number (for amendments only):

Barrier: Inaccessible Physical Structures

2016-2017 Texas 21* Century Community Learning Canters, Cycle 9, Year 1

# Strategies for Inaccessible Physical Structures Students | Teachers Others
JOA Dfavelop and irr!plement a.a.p')[an to achi_eve full participation by students 5 = 0
with other physical disabilities/constraints
Jo2 | Ensure all physical structures are accessible = X =
J99 | Other {specify) ] 0 0O
Barrier: Absenteeism/Truancy
# Strategies for Absenteeism/Truancy Students | Teachers Others
K01 | Provide early identification/intervention X ] Il
K02 | Develop and implement a truancy intervention plan X B4 &
K03 | Conduct home visits by staff & X
K04 | Recruit volunteers to assist in promeoting school attendance O ] X
K05 | Provide mentor program & ] ™
K06 | Provide before/after school recreaticnal or educational actlvities 4 H ]
K07 | Conduct parent/teacher conferences ] X X
K08 | Strengthen school/parent compacts DJ X
K09 | Develop/maintain community partnerships O 1 X
K10 | Coordinate with health and social services agencies ] =
K11 | Coordinate with the juvenile justice system ] ] X
K12 Eit;il-;rcggizggt:]on/assistance from business, industry, or Institutions of o 4 =]
K99 | Other (specify) ] ] ]
Barrier: High Mobility Rates
# Strategies for High Mobility Rates Students | Teachers Others
LO1 | Coordinate with social services agencies X ] [
L02 | Establish partnerships with parents of highly mobile families & O 4
103 | Establish/maintain timely record transfer system | ) X
L99 | Other (specify) O ] J
Barrier: Lack of Support from Parents
# Strategies for Lack of Support from Parents Students | Teachers Others
M21 | Develop and implement a plan to increase support from parents ] & 3%}
M02 | Conduct home visits by staff = )
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Barrier: Lack of Support from Parents (cont.)

# Strategies for Lack of Support from Parents Students | Teachers Others
M03 | Recruit volunteers to actively participate in school activities 1 ] 4|
M04 | Conduct parentiteacher conferences X B X
MO5 | Establish school/parsnt compacts X X
MO6 | Provide parenting training ] ]
MO7 | Provide a parent/family center O] ] <
MO8 | Provide pragram materials/information in home language & O 4
M09 | Involve parents from a varisty of backgrounds in school decision making 4 O
M10 Offer “flexible” opportunities for involvement, including home learning [ n =

activities and other activities that don't require coming to school
M11 | Provide chiid care for parents participating in school activities ] ] ]
Acknowledge and include family members' diverse skills, talents, and =
M12 knowledge in school activities X n
Provide adult education, including GED and/or ESL classes, or family
M13 literacy program [ L
M14 | Conduct an outreach program for traditionally “hard to reach” parents ] ]
M15 | Facilitate school health advisory councils four times a ysar ] ] &
M99 | Other (specify) 4 | X
Barrier: Shortage of Qualified Personnel
# Strategies for Shortage of Qualified Personnel Students | Teachers Others
NGt | Develop and imptement a plan to recruit and retain qualified personnel O] X 4
Recruit and retain teachers from a variety of racial, ethnic, and language
No2 minority groups U = X
NO3 | Provide mentor program for new teachers U] X X
NO4 | Provide intern program for new teachers O ] O
NG5 | Provide an induction program for new personnel N ]
NO6 | Provide professional development in a variety of formats for personnel (] =4 [l
NO7 | Collaborate with colleges/universities with teacher preparation programs ] ] X
N39O g?rizt(spemfy) Go to other countries/Spanish speaking areas (PR} to M n X
Barrier: Lack of Knowledge Regarding Program Benefits
# Strategies for Lack of Knowledge Regarding Program Beneflts Students | Teachers Others
Deveiop and implement a plan to inform program beneficiaries of
P01 program activities and benefits B it Y
Fublish newsletter/brochures to inform program beneficiaries of activities
P02 and benefits L] L] X
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[ Amendment number (for amendments only);
Barrier: Lack of Knowledge Regarding Program Benefits {cont.)

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
P03 ;rg;:g?n a;cqﬁwl;t?:;?;#ézt? local radio stations and newspapers about [ 0 X
P99 | Other (speclify) J O |
Barrier: Lack of Transportation {o Program Activitles

# Strategies for Lack of Transportation Students | Teachers Others
Qo1 :;z:;ﬂsstransportanon for parents and other program beneficiaries to [] ] O
Qo2 Offer ‘jﬁexlbie" opportuni.ti‘es for lnvol\femeny Includ_ing home learning ] O X

activities and other activities that don't require coming to school
Qo3 I(giggsgtsprogram activities In community centers and other neighborhood ] ] =
Q99 | Other (specify) O ] J
Barrier: Other Barriers
# Strategies for Other Barriers Students | Teachers Others
Other barrier
299 Other strategy O . N
Cther barrier
299 Other strategy O O o
Other barrier
299 Other strategy O O L]
Other barrier
299 Other strategy O . O
Other barrier
299 Other strategy O O 0
Other barrier
Z89 Other strategy O [ N
Other barrier
299 Other strategy O [ U
Other barrier
299 Other strategy N [ O
Other barrier
289 Other strategy O [ L]
Other barrier
299 Other strategy U O U
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County—Dlstract Number or Vendor ID: 057846 | Amendment number (for amendments onEy)

Part 1: Private Nonprofit School Contacts. This part is required regardless of whether any private nonprofit schools
are participating in the program. For statewide teacher training programs or statewide student instructional programs,
refer to the list of private nonprofit school association contacts posted on the Applying for a Grant page.

Total Nonprofit Schools within Boundary

Enter total number of private nonprofit schools within applicant's boundary (enter “0” if none):0

Initial Phase Contact Methods

Required if any nonprofit schools are within boundary: Check the appropriate box below to indicate initial phase contact
method.

[] Certified letter [] Documented phone calis [} Meetings
[ ] Fax [ Email [[1 Other method (specify):
Tatal Eligible Nonprofit Students within Boundary

Enter total number of eligible private nonprofit students within applicant’s boundary (enter *0" if none): 0

Check box only if there is no data available to determine the number of eligible students:

Total Nonprofit Participants

Total nonprofit schools participating: 0 | Total nonprofit schools participating: 0 | Total nonprofit schools participating: 0

No nonprofit schools participating: 4 | No nonprofit schoals participating: B4 | No nonprofit schools participating: B4

Part 2: Consultation and Services. Remainder of schedule, Parts 2, 3, and 4, are required only if private nonprofit
schools are participating.

Participant Consultation: Development and Design Phase Consultation Methods — NOT APPLICABLE

Check the appropriate boxes to indicate development and design phase contact methods.
(] Certified letter [1 Documented phone calls ] Meetings

[ ]Fax ] Email [ Other (specify):

Requirements Considered Per No Child Left Behind Act of 2001 (P.L. 187-110), Section 9501 ©
] How children’s needs will be identified

] What services will be offered

[ 1 How, where, and by whom the services will be provided

[ How the services will be academically assessed, and how the results of that assessment will be used to improve
those services

[_] The size and scope of the equitable services to be provided to the eligible private nonprofit school children, and the
proportion of funds that is allocated under subsection (a)(4) for such services

[_I The methods or sources of data that are used under subsection © and section 1113@(1) to determine the number of
children from low-income families in participating school attendance areas who attend private nonprofit schools
[_| How and when the organization will make decisions about the delivery of services to such children, including a
thorough consideration and analysis of the views of the private nonprofit school officials on the provision of services
through a contract with potential third-party providers

How, if the organization disagrees with the views of the private nonprofit school officials on the provision of services
through a contract, the organization will provide in writing to these officials an analysis of the reasons why the
organization has chosen not to use a confractor

[ Other (specify):
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Schedule #1 9-—-—Pﬂvate Nonproflt School Partici ation (cont‘)

County«Dlstrlct Number or Vendor |D: 057846 i Amendment number (for amendments only)

Part 3: Services and Benefits Delivery — NOT APPLICABLE

Designated Places/Sites

[ Public school [ Private nonprofit schoo! {1 Neutral site
[] Other (specify):
Designated Times
[ Regular school day [] Before school day [ After school day
[ Summer vacation ] Other {specify):
Part 4: Selection Criteria/Activity Timeline —~ NOT APPLICABLE
Private Nonprofit School Name/ . I . A Activity Begin/
* Number of Students and Teachers Selection Criteria Major Activities End Date
1 School name: Activity #1 selection | Activity #1 major Activity #1 begin date
# of students; # of teachers: criteria activities Activity #1 end date
5 School name: Activity #2 selection | Activity #2 major Activity #2 begin date
# of students: # of teachers: criteria activities Activity #2 end date
5 | School name: Activity #3 selection | Activity #3 major Activity #3 begin date
# of students: | # of teachers: criteria activities Activity #3 end date
4 School name: Activity #4 selection | Activity #4 major Activity #4 begin date
# of students: l # of teachers: criteria activities Activity #4 end date
5 | School name: Activity #5 selection | Activity #5 major Activity #5 begin date
# of students: | # of teachers: criteria activities Activity #5 end date

Part 5: Differences in Program Benefits Provided to Public and Private Schools — NOT APPLICABLE

Select the one appropriate box below,

(] There are no differences between the program benefits provided to the public school students and the private school
students.

[J There are differences in program benefits to be provided to the public school students and the private school
students. (Describe the differences and the reasons for the differences in the space provide below.)

Description of Difference in Benefits Reason for the Difference in Benefits

1 1
2 2
3 3
4 4
5 5
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